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Me)xayHapogHas KOHCaNITUHIoBas

N ynpasendiollad KOMMaHuA

International consulting & property management company

Full-cycle Facility Management

PaspaboTka KoHUenuun n 6pokepuax
Concept Development & Brokerage

KomnnekcHas aKcnnyaTtauus 06 bekToB

et MapKeTUHI, KOMMYHUKaLUK U KIIMEHTCKUIA ONbIT

Marketing, Communication & CX

anaBneHMe HeaABUXUMOCTbIO

Property Management

Asset Management, Budgeting & Planning

ESG KOHCanTuUHr 1 ynpaBnieHue yrnepogHbiM Creaom
ESG Consulting & Carbon Footprint Management

aldh Construction & Designing

HCOO04

lMponseogHoe oT aHrnunckoro neighbourhood,

4YTO O3Ha4yaeT KBapTal, paloH, coceacTBo. Pycckoe

NPOW3HOLLEHNEe HadBaHUa KoMnaHun «<HOOd».

NMNOYEMY HCOOA?

4

Bonee yem 40-neTHuit onbiT pa6oTbl B ctepe
KOMMEPYECKOWN HEABUXUMOCTHU.

YnpaBneHue pasHohopMaTHbIMU 06 beKTaMM.

[lpeeMCTBEHHOCTb LLeHHOCTeNn CeMeMnHbIX
puTenn-6peHfoB, Takux kak Auchan wu Leroy
Merlin.

dkcnepTtuM3a M npodeccuoHanmMamM B ynpas-
JNIEHUN HeABUXUMOCTbIO U aKTMBaMMW.

PenyTauvm HaZAEXHOro naptTHepa U OTBETCT-
BEHHOIo Urpoka pblHKa HeABUXUMOCTMU.

nhood
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@ YnpaBneHue aKkTuBamu, 6104)KeTupoBaHue U nnaHUpoBaHue

npoeKTVIpOBaHMe N CTPOUTEJIbCTBO

NHCOO0D

NHOOD is derived from the word neighbourhood. An
elegant compression of a word which means a com-
munity. Neighbourhood is about neighbours.

WHY NHCOO0D?

+ 40+ years of experience in commercial real
estate.

+  Management of multifunctional portfolio.

+ Succession of values of Auchan and Leroyy
Merlin family retail brands.

+ Expertise and professionalism in real estate
and asset management.

+ Business reputation of a reliable partner and
responsible player in the real estate market.
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Co3paHue HoBoro cepeucHoro onepatopa Nhood
1 nepeBoj B Hero akcneptoB 3 CEETRUS.

Nhood nonyyaeT aKCKNO3UBb
TOproBbIx ranepen u np
cynepMapkeTax.

KoHcantuHrosble ycnyru 'K
B [loAMOCKOBbE: aHanu3 L
Basf Mojenb, pa3paboTka Ko

KoHcanTuHroBble Yycnyru
no aHanuay onepauuoHHOW
BEpMW», BKOYas ayauT ynpa
HOI 6e30MacHOCTU, MOAPAA
aTauMOHHbIM AOroBopam wu
o6beKTa.

TU «AkBapenb» r. ToAbAT
TOProBbiM LEHTPOM cpen
CRE Federal & PROESTATE A
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Setting up a new service company and moving
the experts from CEETRUS to Nhood.

ive contract for the brokerage

galleries in 162 supermarkets.

Granelle Group of companies
scow region: feasibility study,
development, pre-brokerage.

X Group on the analysis of the
es of Discovery SC, including
as well as audit of fire safety
tractual terms and marketing

activity.

ed as the best mid-sized new
ederal & PROESTATE Awards.
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MosnTMBHOE BO3AENCTBME Ha couuanbHyld cpegy 4epes
AManor ¢ MeCTHbIMM COoO6LecTBaMu, HampaBieHHbIN Ha
UX NOTPEBHOCTEN W HYXA,.

PEOPLE
Positive impact on the social environment through constant c
with local communities in order to meet their needs.

NJAHETA

Mo3nTUBHOEe BO3AENCTBME Ha OKpYXaloLyk cpeay C NomoLy
KIMMaTUYEeCKUX PUCKOB, paboTbl C UCTOYHUKAMU BO30OGHOBJISA
M 3a60Tbl 0 6MOpPa3HOO6pa3unun.

PLANET
Positive impact on the environment by reducing climate risks, w
newable energy sources and caring for biodiversity.

noolipeHue NpeanpuHUMaTENbCTBA U NMOALEPXKKY 6Uu3Heca.

PROFIT
Positive impact on the economic and financial environment thro

tion of en- trepreneurship and support of local businesses.

NPUBbIJIb
Mo3nMTUBHOE BO3AENCTBUE HA SKOHOMUYECKYIO U (PUHAHCOBYIO C
]



>40 net / years 10 297 8 mnpa./ bins.

MEXXAyHapOAHOro CTpaH NpUCYTCTEUSA 06bEeKTOR B ynpae/iieHun €BpOo TOBapoo6opoT
onbiTa B HaLLMUX 06beKTax

1900 150 524 600 m?

AelCTBYIOLLUX JOrOBOPOB COTPYAHUKOB apeHAONPUroAHOI NJIOLWLaZN B yNpaBneHnm

( ) 4 )
19 06beKkTOB 22
B ynpaBJieHUU NMPpUKacCcoBbIle rajiepeu runepmMapkeToe
under management hypermarket retail galleries
. y, -

4 )
181 162 06beKTa [ 140

00DbeKT B KOMMEpPYeCKOM
HeABUXXUMOCTU ynpaBJ/ieHuH
supermarket retail galleries

real estate under commercial management \_ )
assets S J

NnpuKaccoBble rajiepeu cynepmapketoe
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KOMAHUA NHOOD — amMb6uunosHaa cepBuc-
Hassi KOMMaHWA C [JONroM W YyCnewHown

UCTOPUEN MU YCTONYMBbIMMU nnaHamm
pa3BuTHUSA.

B ocHoBe Hawen @unocodum nexart
NPUHLMUMbI NMO3UTUBHOIO BO3[,eNCTBUSA
Ha KkJtoyeBble cdepbl HaWen >KU3HU —
OKpY>Xalolyto, COLMaNbHYlO U  3KOHO-
MUYECKYHo. PykoBogcTByscb 3TUMMU

npuHUuUnamun, Mbl peannsyem KOMMEKCHbIN
CNeKTp ycnyr no co3gaHuU U ynpaBneHURO
NnpoeKTamMun B chepe HeABUXNMOCTMN.

B MeXxayHapoAHOM 1 JloKanbHOM nopTdonvo
Halen KOMMaHMM  MHOXECTBO peanu-
30BaHHbIX MPOEKTOB pasfiMyHbix hopMaToOB:
OT 06BEKTOB CMELIaHHOro MCMOJIb30BaHWS,
XXUIbIX KBApTaJioB U CNOPTUBHbIX 06HEKTOB
4O TPaHCMOPTHbIX XaboB U MeAULMHCKUX
yuypexxaeHui. Yaensasa 60/blioe BHUMaHue

Mapua Kounurur
Maria Kocyigit

FeHepanbHbi gupekTop Nhood Poccus
General Director Nhood Russia

chepe coumnanbHom OTBETCTBEHHOCTHU
6usHeca, komnauus Nhood Bcerga cTaBuT
nepef co6oi 3agadyy Mo [OOCTUXKEHUIO
KOMMep4yeckoro ycrnexa v 3hbekTUBHOMY
ynpaBieHUto NnpoekTaMun ANs NJaaHOMEPHOTro
yBeNnn4yeHnss GMHaHCOBbIX M OMepaLUOHHbIX
nokasaTesieil 06beKTOB.

Nhood ycnewHo peann3oBbiBaeT CBOU
ambéuuum Ha  pblHKE  KOMMep4YecKom
HEeABUXUMOCTU W 3aHUMaeT nuaupyroLine
nosuuuu B pasBuTUU ropofickoro
NMpOCTPaHCTBA, WUHTEerpupys NpOeKThI
B FOPOJACKYIO Cpeay, U, TeM caMbiM, co3faBas
KOMMDOPT ANA XKWU3HU rpaxjaH. 9To Hal
npodeccuoHanbHbll  BKJlag B pasBuTUe
ropofoB 6yAyllero: COBPEMEHHbIX, KOM-
(GOPTHbBIX, MHHOBALMOHHbIX U KOMMEpPYeCcKHu
9 HEKTUBHDIX.

NHOOD is an ambitious service company with
a long and successful history and consistent
development plans.

Our philosophy is based on the principles
of triple positive impact on key areas: the envi-
ronmental, social and economic. Guided
by these principles, we provide a comprehen-
sive range of services for development
and management of real estate projects.

Our Russian and international portfolio
comprises completed projects of various
formats: from mix-used to residential, sports,
transport hubs and even medical facilities.

Nhood always sets out to achieve commercial
success and effective project management
in order to gradually increase the financial
and operational indicators of properties while
paying great attention to the social responsibili-
ty of the business.

Nhood strives to fullfill ambitions in the com-
mercial real estate market and take a leading
position in the development of urban spaces,
as well as to integrate projects into the city
environment to create comfort living. That
is our professional contribution to create and
develop cities of the future: modern, comforta-
ble, innovative and commercially efficient.

’y

nhood
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PA3PABOTKA KOHLLENLUNWU & BPOKEPUK
CAOEJIKU MO NMPOAAXE OB bEKTOB

U APEHOHOIO BU3HECA

CONCEPT DEVELCOPMENT & BROKERAGE
CCOMMERCIAL PROPERTIES & RENTAL

BUSINESS SELLING

WUpapa AnueeBa
KomMepueckuii gupekTop
Nhood Poccus

Irada Alieva
Commercial director
Nhood Russia

Pa3spab6oTka KOHLIenLui,

npea6poKepUK HOBbIX 06 HEKTOB
U B CTafuu peaeBesionMeHTa

+ TNaHMpPOBOYHbIE peLleHuUs: MocagKa 3aHus, TpaHc-
MopTHasi CXxeMa, KOHbUrypaLmsi TOpOBOW ranepeu,
Hapeska nnoiage;

+  TeHaHT-MWKC ¥ 30HMPOBaHUWe ranepeu rno nNpuopu-
TETHbIM NPOGUIAM apeHAaToPOB;

+ Tpen6pokepuax - NpoBeAeHMe NepBOHaYasibHbIX
MeperoBopoB C MPOTeHLMasbHbIMY apeHaaTopamu
Ha NpeaMeT UX 3a1HTEePecOBaHHOCTH;

+  KomnneKkcHbIn aHann3 fencTByHOLLMX O6EKTOB
N 06HEKTOB B CTaAUN PefeBENONMEHTA, a TakxKe
pa3paboTka KOHLeMNuMin aast IPOeKTUPYEMbIX OGbEKTOB;

+ Pacuet BanoBoro apeHgHoro fgoxoga - Gukcupo-
BaHHOM apeHHOM CTaBKU, peKOMeHAYyeMOMN CTaBKU
9KCMMYTaUUOHHbIX PaCXO0B U MapKETUHIOBbIX
nnaTexen.

KommepquKoe ynpaeJsieHue

NMPOEKTOM

* YnpaeneHue apeHHbIMU OTHOLLIEHUAMU: BefleHUE KOM-
MepYeCKUX B3aMMOOTHOLLEHWI C CYLLECTBYHOLLMMU
apeHzaTopamMu, NpoBeAeHMe poTaLyn apeH4aTopoB,
MOUCK apeHaTopoB, NMoAMNMCcaHe JOroBOPOB apeH bl
1 c6op Ae6UTOPCKOIN 3a0/KEHHOCTH.

+ Specialty Leasing/ OcTpoBHasi apeHfa: paspaboTka
KOHLIENLMM paccTaHOBKMN KMOCKOB, pa3paboTka apeHs-
HOM NOSIMTUKM, MPOBEAEHNE POTaLMK apeHaTopoB,
MOMCK apeH4aTopOB U NognucaHne 4OroBOPOB apeHabl,
BefeHMEe KOMMEpPYECKMX B3aMMOOTHOLLEHMI C CYLLLeCT-
BYHOLLMMM apeHfaTopamMu.

10 nhood

«lpaMOTHO paspaboTaHHass KOMMepYecKasa KOHLenuus
npoekTa — 3TO OCHOBA AJISl €ro ycrnewHoro GyHKumno-
HUPOBaHUSA, KOTOpas rapaHTUpyeT ero npuesieKkaTesb-
HOCTb KaK A1l NapTHEPOB, TaK U 4J191 KIMEHTOB.

“A properly elaborated commercial concept of a project
is the basis for its successful operation to guarantee its at-
tractiveness for both, our partners and customers”.

Concept development, pre-brokerage of new
projects and projects under development:

+ Layout solutions: sitting of the building, transport
scheme, retail gallery configuration, plotting;

+ Recommendations on tenant-mix and gallery zoning
by tenants’ profile;

+ Pre-brokerage: determining potential demand
for the premises through initial negotiations with
the tenants;

+ Comprehensive analysis of existing properties
and properties under redevelopment, concept
development for properties under construction;

+ Calculation of gross rental income: fixed rental rates,

recommended OPEX rate and marketing fees.

Commercial management:

+ Tenant relations management: management of existing
accounts, tenant’s rotation, search for tenants,
contracts execution and debt collection;

+ Specialty Leasing: concept development, strategy
elaboration, tenants’ rotation, search for tenants,
contract execution, management of existing accounts.



PA3PABOTKA KOHLLEMNLUWWU & BPOKEPUK
CAOEJIKM MO NMPOAOAXE OB bEKTOB

U APEHOHOIO BU3HECA

CONCEPT DEVELCOPMENT & BROKERAGE
CCOMMERCIAL PROPERTIES & RENTAL
BUSINESS SELLING

rl'ﬁ BpoKkepumx Brokerage:

+  Bpokepuax: npeseHTauua NpoeKTa apeHAaTopam, + Brokerage: presentation of the project to tenants,
npoBefeHVe NEPErOBOPOB U COrflacoBaHne KOM- commercial terms negotiation, BTS/LOI execution,
MepuyecKux ycnoBui, nognucadue BTS, yuactue contracts negotiation support;

B COrNlacoBaHWUM 1 NOAMNMCaHUM JOrOBOPOB apeHapbl; . . ) .
cornacosa oAnuca AOTOBOPOB apeHAakel, « Comprehensive leasing services & rotation of tenants

+ Ycnyru no KOMMAeKCHON caaye B apeHay u potauum within existing properties.
apeHJaToOpOB AENCTBYIOLLMX OOGBEKTOB.

-mi"' lNMpeacraBneHue MHTepecos

apeHAaTopoB Tenant representation:
+ [pepcTaBreHve NHTEPECOB apeHAAaTOPOB B YacTy « Tenant representation in terms of development,
njaHNpoOBaHUsSI pa3BUTUS, NoA60pa NOMELLEHW, selection of preferrable locations as well as investment
a TaKXXe peKkoMeHAaumm No MHBECTULMAM U B3aNUMO- recommendations and interaction with property owners
JelicTBMe ¢ CO6CTBEHHMKAMU 06BEKTOB OT NnLa on behalf of a tenant.
apeHgaTopa.

nhood



YMNPABJIEHUE HEOBUXMMOCTDbIO
PRCOPERTY MANAGEMENT

IOnusa YepHbiwépa
[OupeKTop No HeABMXXUMOCTHU
Nhood Poccus

Julia Chernysheva
Operating director
Nhood Russia

3anyck ynpaBadiowen KoMnaHum

MOJIHOIO LIMKJ1a Ha OObeKkTe

. [MocTpoeHne KoMaHapbl «Mopm, KIoY»;

. PekoMeHOaunm no GOPMUPOBAHMIO OPraHM3aLUMOHHON CTPYK-
TYypbl;

. Pa3paboTka cTpaTernn pa3Bmutnsa o6beKTa;

. PernameHTaumsa Bcex 61M3HeC-NpPoOLLECCOB;

. Pa3paboTka CTaHOAPTOB yNpaBieHns O6BbEKTOM.

Launch of property management company:

. Creation of a management team;

. Recommendations on the organizational structure;

. Shopping center concept development;
Regulation of business processes;

. Development of property management standards.

KoMnnekcHas akcnayatauusa

0ObEKTOB

. TexHnyeckoe ob6CNyXUBaHME N IKCNNyaTauma obbekTa - npo-
BefeHWe NnaHoBO-NpeaynpeanTesibHbiX PabdoT M TekyLlero pe-
MOHTa, pa3paboTKa TEXHWUYECKUX PEersiaMeHToB, obecrneyeHne
6e30MacHOCTM O6bEKTa, OpraHM3auMsa KOMMNIEKCHOM YOOpKU,
yrpaBreHne NapKOBOYHbIM MPOCTPAHCTBOM;

oKcnnyaTaums CUCTEM MPOTUBOMOMAPHOM 3alluMTbl, BK/OYas
npoBefeHne KOMMIEKCHbIX UCMbITaHW;

° KOHTPOb 1 CONPOBOXAEHME PEMOHTHbIX PAabOT Ha OOBbEKTE;

. BbinonHeHne paboT No MHAMBMAYaSbHbIM 3anpocaM apeHpaTo-
POB;

Full-cycle Facility Management:

. Maintenance and operation - scheduled preventive maintenance
and routine repairs, development of technical regulations,
organization of cleaning and security services, management of
parking area;

Exploitation of fire alarm systems, including regular tests;
. Control and follow-up of repair works;
. Execution of works upon tenants’ requests.

12 nhood

«YnpaBneHne HeABMXXKUMOCTbD — 3TO BaXXHbIi
M CINOXHbIA npouecc, KOTopblii Heo6XxoguMo Bbl-
CTpauBaTb B COOTBETCTBUU C 0CO6EHHOCTAMM KaXK[0ro
ob6beKkTa».

“Real estate management is an important and complex
process that needs to be build according to the specifics
of aech asset”.

A

@Ill Ycnyru ynpaBneHusi o6bektamu

. MnaHMpoBaHue N peann3aunsa LOXOOHOM U PacXoOHOM yacTen
6roaKeTa;

. DdopMupoBaHMe Blog)KeTa NHBECTULMIN OOBbEKT];
. Moa6op 1 KOHTPOSb NOAPSAHbLIX OPraHn3aunii Ha O6beKTe;
. OnTUMKM3aLNA 3aTpaT Ha aKCryaTauuio;

N tOpuanyeckoe n hruHaHCOBOE COMPOBOXKAEHME.

Property management:

. Planning and implementation of revenue and expenditure;
. Property investment budgeting;

. Tendering and control of contractors;

. Operating costs optimization;

. Legal and financial assistance.

&) -

. AHaNM3 Tekyllen KoHuenumm obbekTa 1 paspadoTka niaHa Me-
POMPUATUNIA MO POCTY AOXOAHOCTU;

. TexXHUYeCKNn ayauT U pekoMeHaauum Mo KanmTanbHbIM yiyylle-
HUSM;

. AHanuns KayecTBa TeKyLLewn akcnnyaTauuu;
. AyanNT 1 MUHUMM3ALMSA PACcXO[0B MO OOBEKTY;

. [loroBopHOI ayanT U KOHTPOJb GaKTUYECKOrO UCTOTHEHUS
o06A3aTeNbCTB NOAPAAHBIMU OpraHU3aunsamMy;

Audit:
. Current concept analysis and action plan preparation for in -
creased profitability;

Technical audit and recommendations for major improve -
ments;

. Quality analysis of current operations;
. Audit and minimization of property expenses;

. Audit of contractors’ actual performance in accordance with contractu-
al terms and conditions.



MAPKETUHI', KOMMYHUKAL WU, UCCJIEOQOBAHUA
PbIHKA U KJIMEHTCKOI'O OIMbITA

MARKETING, CCOMMUNICATIONS, RESEARCH & CX

KceHus AkcéHoBa
[JupeKTop No MapKeTUPHry
Nhood Poccus

Ksenia Aksenova
Marketing director
Nhood Russia

B2B n B2C

nccnepgoBaHud

«MapkeTuMHr — 9TO Bcerga pasHoobpasue NoAXoAoB
M MeToAMK, 60/blUO/ O6BEM AaHHbIX ANA aHaIUTUKMU.
ToNbkO rpaMoTHO Bbl6paHHass cTpaTeruMs  Cho-
co6Hao6ecneynTb BblIGOP MMEHHO TeX MHCTPYMEHTOB,
KOTOpble rapaHTUpYylOT TrpaMOTHOe MNpoABUXKEHUe
ob6beKTan.

“Marketing is always a variety of approaches and tools,
a large amount of data for analytics. Only a well-developed
strategy is able to ensure the selection of those tools that
will guarantee an effective promotion of a property”.

YnpaBneHue MapKeTUHIoMm
npoeKTa

MccnepnoBaHus pbiHka (aHanma LenecootpasHoCTU NpoeKTa
M aHaNM3 Hauydllero MUCMosib30BaHUS) — COLMO- 3KOHO-
MUYecKne rnokasaTenu, 0630p PbIHKa, akTyaslbHble TPeHAbl,
KOHKYPEHUMS, aHann3 3eMeslbHOro y4yacTka, 30Ha OXBaTa,
EMKOCTb PbIHKa 1 MOTEHUMasbHbIN TpahuK;

MccnepnoBaHMs noceTUTeNnem n xxutenen 30Hbl oxBaTa - Nop-
TPEeT MOCEeTUTENS U XUTEeNs 30Hbl OxBaTa, onpeneneHue
npennoYTUTENbHbIX MECT O COBEpPLUEeHNS MOKYMOK, MOKY-
naTesnbCKMe NMPUBbIYKN, YPOBEHb YOOBNIETBOPEHHOCTH, NPU-
UMHbI OTKasa OT BM3uTa B TL, onpepeneHne ypoBHSA yOooB-
NeTBOPEHHOCTU apeHaaTopos TL.

B2b & b2c research

Market research (feasibility study and best-use analysis):
socio-economic indicators, market overview, current trends,
competition, land plot analysis, catchment area, market ca-
pacity and estimated footfall;

Customer and catchment area resident surveys: client pro-
file, determination of preferred shopping places, shopping
habits, satisfaction level, reasons to stop visiting a shopping
center, tenant satisfaction level.

BHelLHMe KOMMYHUKaLnu

n npoaBmnXXeHune

HenMuHr, 6peHanHr n No3munoHmnpoBaHme obbekTa — pas-
paboTka KOMMYHUKAUMOHHOM MaaTdopMbl AN MPOABUMKE-
HUSA 06BEKTA, €ro BU3yasbHOM MAEHTUYHOCTU;

Ycnyru no B2B COMNPOBOXAEHUIO U MPOABUMKEHUNIO — pa3-
paboTKka njaaHa KOMMYHMUKaLUMKW, BKIOYatoLLEero ny6amkaumm
N UMTUPOBaHME B NpodusbHbiX U degepanbHbix CMU, yua-
CTne B AeNOBbIX MEPOMPUATUSAX B POV CNMKepa/ooKnagum-
Ka, MOArOTOBKa Npecc-pesn3os.

External communications & PR

Naming, branding and positioning of a property: develop-
ment of a communication platform in order for a project to
visually stand out and be promoted,;

B2B communication & PR: development of a communica-
tion plan including publication & quotation in federal & pro-
fessional media, participation of speakers in professional
events, writing press-releases.

. Pa3paboTka MapKeTUHIoBOW CTpaTerum, nnaHa n omxeTa
— aHanms, pa3paboTka cTpaTerum n 6rooKeTUpoBaHue ae-
TaNbHOrO MapPKeTUMHroBOro njaHa o6bekTa, BKJoYaoLLero
B cebsa KOMMIIEKC MHTErpmpoOBaHHbIX KOMMYHUKALMOHHbBIX
KaMnaHum;

. KoMnnekcHoe yrnpaBiieHe MapKeTUHIOM oObekTa — opra-
HU3aUNA 1 aHaIN3 MAPKETUHIOBbIX MEPOMPUATUM U NPOABU-
XKEeHNA 0b6bekTa, ynpaBfieHne KOMMYHUKauMen C apeHpa-
TOPaMM B OTHOLLEHUU UX MPOABMIKEHNSA B paMKax obObeKTa
M PEermoHa;

. AyOuUT MapKeTUHra ob6bekTa — KOMIJIEKCHbIN aHanm3 ad-
(HEKTUBHOCTU MPUMEHSEMbIX MAPKETUHIOBbIX WMHCTPYMEH-
TOB W MOArOTOBKA CBOAA PEKOMEeHAAUMW MO YNy4dlleHWUto
ahdhekTUBHOCTN.

Shopping center marketing

. Development of marketing strategy including analysis, strat-
egy, budgeting and marketing plan and integrated commu-
nication campaigns;

. Full-cycle management of the shopping center: organiza-
tion and analysis of marketing events and promotion cam-
paigns, relations with tenants in terms of brand promotion
within a shopping center / region;

. Shopping center marketing audit: comprehensive analysis
of applied marketing tools with a list of recommendations
for potential improvements and enhance efficiency.

NccnepoBaHusa

KJIMEHTCKOIO OnbiTa

. VMiccnegoBaHUs KIIMEHTCKOrO OMbiTa — KOMMJIEKCHbIN aHa-
N3, BKJTOYAOLLMIA METOAOMOMMI0 B3aUMOAEMNCTBUSA C KIINeH-
TOM Ha KaXk[OM 3Tare ero KOHTakTa ¢ 06beKTOM: OT MPUHSA-
TUS peLLeHUs O BU3UTE OO0 ero OKOHYAHNS.

CX

. Customer experience (CX) — comprehensive analysis in-
cluding the methodology of interaction with a client on each
point of a customer journey from making decision to visiting
a shopping center, to leaving a property.

nhood =



ESG KOHCAJITUHI U YTIIPABJIEHUE

YIrnMEPOAHBbIM CJIEAOM

ESG & CARBON FCOOTPRINT MANAGEMENT

Hukuta Pyab
PykoBoguTtenb
3KONOrn4yecKoro
MHXUHUPUHra
hood Poccus

Nikita Rud

Head of environmental
engineering

Nhood Russia

- ? Ceptudukauus spaHui BREEAM,
m LEED, WELL, KneBep

+  d@opmMupoBaHue cTpaTerum cepTudukKaLmm o6beKTa;

*  YnpaBreHue npoueccom cepTudukaumu;

+  ConpoBoxJeHWe NPOeKTUPOBaHNA U CTPOUTENbCTBA;

+  [loaroToBKa nakeTa JOKYMEHTOB AJ/1s Nepefayy Bepu-
dukaTtopy;

+  [lpoBepeHune paboT B chepe MHXUHUPUHTA, HEO6-
XOAWUMbIX 51 MOBbILLEHWUA PEATUHTa.

BREEAM, LEED, WELL, Clever certification

+  Asset's certification strategy elaboration;

. Certification process management;

*  Design and construction support;

+  Document preparation for verifier;

*  Engineering improvements to increase the rating.

OHeproadpeKTUBHOCTb

* [poBefeHve sHeproayauTa 34aHNN U COPYXXEHUN;

+  OHepromopenupoBaHue 3ganuit (building energy modeling,
BEM);

* [ToBbliweHne SHepFOSCbeeKTI/IBHOCTVI npun ynpasieHUn
HeaABMXUMOCTbHO.

Energy efficiency
*  Energy audits;
+  Building energy modeling, BEM;

+  Enhancement of energy efficiency in property
management.
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«B coBpeMeHHbIX peanusax OAHUM W3 KpaeyrosibHbIX
KaMHell pasBuUTUS 6U3Heca CTaAHOBUTCA cCoO3faHue
M UCMOJIHEHWE AOJITOCPOYHONM CTpaTerum yCcTomumeoro
pa3BuTus. OTBETCTBEHHbDIW NOAX0 NO3BOSAET HE TOJIb-
KO aganTupoBaTb 6U3HEC K MeHsloueinca cpege,
HO UM o6ecrneynTb €ro MHBECTULMOHHYIO MpUBIIEeKa-
TENbHOCTb.

“These days, creation and execution of a long-term sustain-
able development strategy is one of the cornerstones
of business development. A responcible approach allows
not only to adapt a business to a changing environment, but
also, to ensure its investment attractivenes.”

@ YnpaeneHue NnapHUKOBbIMM ra3amm
J M KIMMaTUYECKMMU PUCKAMU

+  PacyeTt BbI6pOCOB NapHMKOBbIX ra30B;

. [loarotoBKa OTYETHOCTH;

* OueHKa XXW3HEHHOro LMKIa U pa3paboTka aKoIoru-
yeckoW geknapauuu npoaykumu (LCA & product EPD);

*  OueHka  KIMMaTUYECKMX  PUCKOB U  paspaboTka
KMMaTUYEeCKOM CTpaTernm opraHmsaLum.

Carbon footprint & climate risk management

+  Greenhouse gas emissions calculations;
*  Reporting;
*  LCA & product EPD;

*  Climate risks assesment and corporate climare strategy
elaboration.

@ UHXXUHUPUHT

+  AKycTMYeckue o6CcrnefoBaHus;

+  CBeTOTexHM4eckue o6cnefoBaHus;

+  OueHKa XU3HEHHOTO Linkia 3aaHus (LCA);

+ OueHKa CTOMMOCTM XWU3HeHHoro uukna (LCCA);

+ OueHka U  paspaboTka  CTpaTerMn  MOBbILLEHNS
6uopasHoobpasus.

Construction engineering

* Acoustic survey;

+  Lighting survey;

+  Building Life Cycle Assessment (LCA);

+  Life Cycle Cost Assessment (LCCA);

+  Assessment and biodiversity increase strategy.



KOHCAJITUHI U YINIPABJIEHUE AKTUBAMU
ASSET MANAGEMENT & CCONSULTING

ExkaTepuHa CnupuHa
PykoBoauTtenb otaena
(uHaHcoBOro KoHTpoONsA
Nhood Poccus

Ekaterina Spirina
Head of financial controlling
department Nhood Russia

AHann3 3KOHOMNYECKOMn

3¢ PhEeKTUBHOCTHU NMPOEKTOB

+  [poBeneHve NpeablHBECTULMOHHBLIX MCCliefoBaHNM;
. Pa3paboTka cxeMbl PUHAHCUPOBAHNSA MPOEKTA;

+  PacuéT npuMeHUMbIX TEXHUKO-3KOHOMUYECKUNX MOKa-
3aTenen NpoeKTa;

+  [MoarotoBKa MHBECTULIMOHHOIO MJIaHa MPOeKTa U 3KOo-
HOMWYECKON Moaenu;

. FOpugnuyeckoe ©n OyXranTepckoe COMpPOBOXAEHME
NPOEeKTa;

. PaboTbl Mo c6opy AeOUTOPCKOM 3a00/IKEHHOCTM.

YnpaBneHne aktuBamu

. Pa3paboTka onrocpoUYHoOm cTpaTermm KoMnaHum nnm
0ObEKTA;

. [MoaroToBka GU3HEC-MAAaHOB U KOHTPOJSIb MX WCMOJI-
HeHusa, BKIOYasa pPas3paboTKy K/o4YeBbIX MapamMe-
TpoB 3MDEKTUBHOCTWN, MOArOTOBKY pPeKoMeHOauum
Mo YPOBHIO apeHAHbIX CTAaBOK, aHaNn3 AeaTeNlbHOCTU
yrpaBnaoLer KoMnaHum;

. Co3paHve nnm onTUMM3auusa U KOHTPOJSIb (PUHAHCO-
BOW CTPYKTYPbl KOMMNAHUN NN OOBEKTA;

*  YnpaBfeHne 3a00/HKEHHOCTbIO apeHgaTtoposB (Ana
0OBEKTOB B yrpaBneHnun);

° PekoMeHpaLMM NO BO3MOXMHbLIM YyULLIEHNSM, NOBbI-
LA LWMM CTOMMOCTb aKTUBOB;

+  Ycnyruno aHanmsy o6bekTa MHBeCTUPOBaHMUS ANd no-
KynaTtena oo6bekToB HeasmxmnmocTu (due diligence).

«CTpaTernyecKmnin KOHCasITUHI — 3TO JOJITOCPOY- Hbll
nnaH no peanusauuM MNpoeKkTa, ABAAKLWMUIACA
KPUTUYECKU BaXHbIM 23JIeMEHTOM B 4acTu ero
BHeZpeHus».

“Strategic consulting is a long-term plan of project imple-
mentation, which is a critical element for its suc- cess.”

Feasibility study

*  Pre-investment research;
. Financial modelling;

«  Calculation of applicable technical and economic in -
dicators;

+  Preparation of project investment plan and econom -
ic model;

+  Legal and accounting support;
+  Debt collection.

Asset management

+  Long-term strategy development for company/prop -
erty;

+  Preparation of business plans and control of their
execution, including the development of KPlIs, esti -
mation of rental rates, operating analysis of manage -
ment company;

+  Creation/optimization and control of the financial
structure of the company/property;

+  Tenants’ debt management (for properties under
management);

+ Recommendations on possible improvements to in -
crease the value of assets;

«  Due diligence of the property for potential investors.

nhood 15



NMPOEKTUPOBAHUE U CTPOUTEJIbCTBO
CCONSTRUCTION & DESIGNING

Auppein NMNaxaHuH
PykoBoauTtenb
TeXHUYeCcKoro otpena
Nhood Poccus

%j%:a

)

Andrey Pahanin

Head of Technical Department

Nhood Russia

AHppein Monuwyk
PykoBogutenb
TeHAepHoro oTaena
Nhood Poccus

Andrey Polischuk
Head of Procurement
Department Nhood Russia

KoHcTaHTUH Xapos
PykoBoauTenb NpoeKToB
Nhood Poccus

Konstantin Zharov
Senior Project Manager
Nhood Russia

YnpaeneHue npoekTaMm

M CTPOUTENIbHbIA KOHCANTUHI

+  OKcnepTHas OLEeHKa;

+ YnpaBneHue NPOeKTOM Ha NPeACTPOUTENIbHOM JTarne:
(hopmMMpoBaHwe 1 cornacoBaHue UCXOAHO-Pa3peLInTeb-
HOW [LOKyMEHTaLMK, yripaBieHne NPOeKTUPOBaHUEM,
oLEeHKa 3 HEKTUBHOCTM NPOEKTHbIX PELLEHN, yripaB-
JeHUe U3MEHEHUSIMU U KOHTPOJIb CPOKOB, OLIEHKa 6toA-
)eTa CTPOUTesNIbCTBA, ypaBlieHVe 3aKyrnKaMu U KOHTPOsb
CTOUMOCTY;

*+ YnpaBreHue NPOEKTOM Ha CTaauu CTPOUTENbCTBA: BbIMOJ-
HeHue dyHKUMI [eHepanbHOro noapaaymka no obue-
CTpouTENbHbIM paboTaMm, yripaBieHue CTPOUTENIbCTBOM,
yrnpaB/ieH1e CTOMMOCTbHO, yripaB/ieH!e NPOoLIeCCOM corfa-
COBaHus, yrpaBieHe CpoKamy;

+ YnpaBneHue pa6oTaMu apeHAaTopoB.
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«4éTkas u CTpyKTypupoBaHHas paboTa B Mpo-
Lecce ynpaBJieHUs TMpoOeKTaMW — rapaHTus
6ecrnepeb6oiiHOro mnpolecca U CBOEBPEMEHHOM
peanu3auun npoeKTa.

“Accurate and structured work in the project mana-
gement process is a guarantee of continuous process
and prompt implementation of the project.”

«MpospayHocTb npouecca Bbl6opa noa-
PAOYMKOB U rpaMOTHOe YrpaBjieHue nysioM
KOHTpareHToB  ABAAIOTCA  HawuMu  6esyc-
NIOBHBbIMM NpeuMyLLecTBaMU Npu  yrnpaBJieHum
npoeKkTaMu».

“Transparent tendering process of contractors
and skillful management of suppliers are our absolute
advantage in project management”.

«BbICTPOEHHbIV Npouecc YynpaBJieHUss MPOeK-
TaMU — 93TO KJ/oyeBoW (aKTop MX YCreLwHow
n apdekTMBHON peanusauuu, cCo6MI0AEHUA CPOKOB

M  MUHUMU3ALUM  IKOHOMMYECKUX  U3[EepXKeK
CO CTOPOHbI K/IUEeHTan.
“Well-structured project management process

is a key factor for successful, effective and timely
realisation as well as minimization of economic
costs”.

Project Management & Contruction Consulting:

+ Due Diligence;

+ Pre-construction services: collection of Initial permit
documentation and approvals, design management,
assessment of project solutions efficiency, change
management and timing control, budget estimation,
procurement management and cost control;

+ Project Management during execution phase: general
contracting, construction management, cost manage-
ment , approvals management, time management;

+ Tenant Management (Pilotage B).



NMPOEKTUPOBAHUE U CTPOUTEJIbCTBO
CCONSTRUCTION & DESIGNING

Ycnyru B cepe noXkapHoi
6e3onacHocTu

06cnefoBaHve 06beKTa 3alUMTbl Ha NPpeAMeT COOTBETCT-
BUS TPE6OBAHUSIM MOXXapHOW 6e30MacHOCTY;

MOHWTOPUWHI NOXKapHOM 6e30MacHOCTM Ha OObEKTE;

MOHTaX, TEXHUYECKOE 06CNY)KMBAHUE U PEMOHT CPEACTB
obecrneyeHns NoXKapHo 6e30nacHOCTM 34aHWIN U Coopy-
XEHUN;

MoaroToBKa nakeTa JOKYMEHTOB Mo MoXapHoit 6esonac-
HOCTW N5 OpraHm3aLimnii.

AneKTpocHabeHne

1 cnaboToYHble ceTn

lMpoBeaeHne 31eKTPOTEXHUYECKUX UCTIbITaHUI
no 1000B;

Pa6oTbl MO MOHTaXy 3/1EKTPUYECKUX CETEN;

Pa60Tbl M0 MOHTaXy cnaboTouHbIx cucTeM (CKY[,
COY?J, BupeoHabnoaeHume 1 T.1.);

nyCKOHaﬂaAOLIHbIe paﬁOTbI No 3/1eKTpU4eCKnMm
1 cNaboTOYHbIM CUCTEMAM.

Fire Safety Services:

+ Inspection of the protected property for compliance
with fire safety requirements;

+ Fire safety monitoring;

+ Installation, maintenance and repair of fire safety
equipment;

+ Preparation of fire safety documentation.

Electrical and low-current systems:

+ Electrical tests up to 1000V,
« Installation of electrical networks;

+ Installation of low-current systems (PACS, PAVA, video
surveillance, etc.);

+ Commissioning of electrical and low-current systems.










LA MAILLERIE

JTnnnb, ®paHumsa

WccnepoBaHue pbiHKa

CosgaHne KOMMep4ecKomn
KOHLenuum
Fee-peBenonmeHT

VIALIA ESTACION VIGO

Buro, cnaHusa

LA MAILLERIE
Lille, France

[MpoeKT CoBpeMEeHHOro >XWIoro KeapTana, CO3JaHHbIN
no KoHuenuuu ropoga 15-MUHYTHOI fOCTYNHOCTMU.

Bonee 700 kBapTMp M anaptameHToB, 13 000 m? oducos
1 5 000 M? pO3HUYHbIX MIOWAjeN ANA pasBUTUA MECTHOro
npeanpuHUMaTenbcTBa. A TakXe BCA CONyTCTBYyLLas
MHOPaCTPYKTYypa: ACAKM, LIKOMQ, MEAULUHCKUA  LEHTP,
ropofckas ¢epma v oTerb.

The project of a modern residential quarter, created in accord-
ance with a 15-minutes city concept. Over 700 apartments,
13 000 m? of offices and 5 000 m? of retail space for local
farmers and enterpreneurs. Includes the social infrastructure:
a nursery, a school, a medical center, an urban farm and a hotel.

YnpaBneHue CTpouTeNbHbIM

npoLeccoM

Bpokepnax

VIALIA ESTACION VIGO
Vigo, Spain

[MpOeKT PpeKOHCTPYKLUM  >KEeNe3HOAOPOXKHOW  CTaHLuu
B ropoge Buro Ha 3anage Mcnanuu nnowaabio 43 000 m2.

Bonee 60 MarasuHOB W pecTOpaHOB, 3JeKruyaTupyemas
MHOro-byHKLMOHa/IbHasi  Kpbila,  fiowaablo  6onee
30 000 M?, 3KOMOrUYHbIE TPAHCMOPTHBIE PELIEHUS.

A railway station reconstruction in the city of Vigo in Spain with
an area of 43 000 m? as well as over 60 shops and restaurants,
30 000 m? multifunctional roof and eco-firendly transport
solutions.

BBop, 06beKTa
B 3KCM/lyaTaumio

YnpaeneHue 06bekToM

Bpokepuax

YnpaBneHue apeHAHbIMU
OTHOLUEHUAMU



MERLATA BLOOM

MwnaH, Utanus

WccnepoBaHue pbiHKa

CospgaHue KOMMep4ecKom
KOHLIenuuu

Fee-peBenonmeHt

MILANORD2

MwunaH, Utanua

WccnepgoBaHue pbiHKa

Co3pgaHue KOMMep4ecKom
KOHLenuuun

Fee-peBenonmeHt

MERLATA BLOOM
Milano, Italy

TOproBbIi LEHTP HOBOrO NMOKOJIEHUS 06LLLeN NToLWaabto 60see
70 000 m?> B cocTaBe WMHHOBALMOHHOIO XXWIOrO KBapTana
Smart Urban District. Bonee 150 marasuHoB, 5 TemMaTMYeCKUX
KynuHapHbix 30H, 10 000 ™2 nop pasBfieKaTesibHyto
M KyNbTYpHYIO COCTaBfslOLUME, @ TaKXe ropogckas tdepma
1 PbIHOK.

A new generation shopping center with total area of over
70 000 m? as a part of the innovative residential quarter Smart
Urban District. Over 150 shops, 5 themed culinary zones,
10 000 m? of entertainment and cultural infrastructure as well as
urban farm and market.

WccnepnoBaHue nokasnbHbIX
cooblLuecTs

Bpokepuax

YnpaeneHue cTpoutenbHbIM
npoueccomMm

MILANORD2
Milano, Italy

WHHOBALMOHHBIA YPOAHMCTUYECKUIA MPOEKT CMELIAHHOIo
TUNa, BKJOYaloLWwmii B cebst 6onee 60 000 M2 30H s Aocyra,
pa3BUTMS MHHOBALMA U TEXHOJIOMUIA, TOProBy YacTb MJO-
waabto 91 300 M? 1 YyHUKAJIbHYIO BHELLHIOK peKpeaLoHHYo
30Hy [ANs 3aHATUA CMOPTOM U TBOPYECTBOM. [lpoekT
MOJIHOCTbIO COOTBETCTBYET 3KOJIOTMYECKMM CTaHZapTam WU
6yneT 060pyA0BaH MCTOYHUKAMU BO30GHOB/IAEMOIN SHEpPTUM.

An innovative urban mixed-use project consisting of over
60 000 m? of leisure, innovation and technology, 91 300 m? retail
area and unique outdoor recreational area. The project fully
complies with environmental standards and will be equipped
with renewable energy sources.

Bpokepumx



BOROKA PARK BOROKA PARK
Keukemer, BeHrpus Kecskemét, Hungary
g e . MpOeKT Mo peHOBaUMM M 6M1aroyCTpoicTBY 6biBLLEH MpO-

MbILLSIEHHOW 30HbI B COBPEMEHHbIV YXunoi keapTan. Mpoekt
BKJ/IlOYaeT B Ce6A HEeCKONbKO 3[4aHW C amapTameHTamu,

sy = 1

060py/[i0BaHHYI0 MpuWEralolylo TeppuTopuUio U Haiuume
pa3BuTOM TpaHCMopTHOM ceTu. [lpoekT peanusoBaH
COBMECTHO C MECTHbIMU BNacTAMW B pamKax Mporpammbi
NpeAoCTaBIEHUs OCTYMHOIO XXWIIbS.

Renovation and improvement project of a former industrial zo-
ne into a modern residential quarter with all amenities. The pro-
ject includes several buildings with apartments, an equipped ad-
jacent territory and a developed transport network. The project
is implemented together with local authorities as part of an af-
fordable housing project.

WccnepoBaHue pbiHKa YnpaBneHue CTPoUTE/NbHbIM
npoLLeccom

Pa3pa6oTka apXMTEKTYpPHOrO Fee-neBenonMeHT

1 TEXHMYECKOro NpoeKTa A

LORETO OPEN COMMUNITY LORETO OPEN COMMUNITY

MbaAyua Jlopeto, UTanus Piazze Loreto, Italy

| 1 | | | A | 5 TpoeKT peKOHCTPYKLMM rOpoACKOro LieHTpa ropoga lMbauyue
i \ ER i "1 T ' Jlopeto B npuropoae MunaHa npusBaH NpeBpaTUTb UCTOPU-
1 . YeCKUI LIEHTP FopoAa B COBPEMEHHYIO NJIOLWafb C 3e/1IEHbIMU
30HaMK, UHPPACTPYKTYpoi ANs cnopTta M jocyra, Mectamu

ANA NPOry oK W LOMUHra.

A reconstruction project of the city center of Piazze Loreto
in the suburbs of Milano is designed to break the historical center
into a modern square with green areas, leisure sports, places
for walking and shopping.

Fee-peBenonmMeHT

WccnepoBaHue pbiHka

CospaHne KOMMep4YecKon WccnepoBaHne noKanbHbIX

KOHL,enuumn coobLecTs



13 NpPOEKTOB TOProBbiX LIEHTPOB 13 shopping centers in Italy co-owned
B COBMECTHOWM COOCTBEHHOCTU with Morgan Stanley.
¢ Morgan Stanley B 7 pernoHax Utanum.

YnpaeneHue B2B n B2C
HEABVKUMOCTbIO KOMMYHUKaLK

Ycnyru ynpaBneHus
Bpokepupx 3KcnnyaTauuen
MapKeTuHr WccnepoBaHue nokanbHbIX

coobLiecTs



TPLL AKBAPEJ1b MYLUKXUHO AQUARELLE PUSHKINO SEC
fpocnaBckoe Lwocce, ¢. 18 Yaroslavskoye highway, 18

dnarmMaHCKuii  TOProBbli  LIEHTP, PacrosioXKeHHbIn Ha  flpoc-
naeckom Locce B lNylwKuHckoM paitoHe MockoBckol o6nactu. MpoekT
coyeTaeT B cebe pa3BUTYIO WH(PPaACTPYKTypy, CEpBUCbI, a TaKxke
KYNbTYPHYIO U pa3BrieKaTesIbHylo COCTaBsIoLLMe.

A flagship shopping & entertainment center located on Yaros-

lavskoye highway in Pushkino, Moscow region. The project com-
. bines developed infrastructure, services as well as social, cultural
and entertainment facilities.

KnioueBble apeHaaTopsbl | Key tenants:
~ +  AWAH / Auchan Letckuit mup / Detsky Mir
; BayueHTp / Baucenter Familia

*  Mopu CuHema / Mori Cinema [MpocTopym / Prostoreroom
+  ZamaHua / Zamania

WUccneposaHue PbIHKa

Co3paHne KOMMepYecKomn

KOHLeNLMM YnpaBneHue 06beKTOM
WccnepoBaHue NnoKasnbHbIX

COO0bLLEeCTB Bpokepux
YnpaBneHue cTpouTenbHbIM YnpaeneHve apeHaHbIMU
npoLeccomM OTHOLLIEHUSIMU

TPL, AKBAPEJIb TOJIbATTU GBA 38 500 m? AQUARELLE TOGLIATTI SC
lOxHoe wocce, A. 6 GLA 31 440 m? Yuzhnoe highway, 6

PernoHanbHbIVi TOProBbii LLEHTP C pa3BUTON BHYTPEHHEN N BHELLUHEN
MHGPaCTPYKTYPOI U YHUKaJIbHbIM TOProBbIM NPEAJIOXKEHNEM.

A shopping center located in Togliatti Samara region, with de-
veloped internal and external infrastructure and unique tenant-
mix.

KmoueBble apeHaaTopsl | Key tenants:

+  ALUAH / Auchan Gloria Jeans
+  Jlepya MepneH / Leroy Merliin Familia
Anbaopapo / Eldorado Hoff

UccnepoBaHue pbiHKa BBog o6bekTa

B 3KnyaTaluto
YnpaBneHue
HEJIBMKUMOCTbIO Bpokepuax
WccnepoBaHue NoKanbHbIX YnpaBneHue apeHAHbIMN
coobLyecTs OTHOLLEHUSIMU
YnpaBneHue cTpouTenbHbIM
npoLeccoM



TPL, AKBAPEJIb BOJITOrPAL, GBA 126 000 >  AQUARELLE VOLGOGRAD SEC
YHuBepcuTeTckuii npocnekT, 107 GLA 94 200 m? Unversitetsky avenue, 107

CyneppervoHasnbHblii TOProBO-pa3BfieKaTeslbHblii LEHTP C  YHU-
KasibHbIM TOProBbIM U CEPBUCHBIM MNPEANOXEHUEM, peanusyto-
LUMIA pAS, COLMArnbHBIX M 3KONOrMUYECKUX NPOEKTOB B permoHe.

A super-regional shopping and entertainment centre with a uni-
que services and tenant-mix. The shopping centre actively takes
part in social and environmental projects of the region.

KntoueBble apeHgaTtopbl | Key tenants:

ALIAH / Auchan Hoff
Jepya MepneH / Leroy Merlin GJ
NI3TYAb / L'Etoile 0 KARI

M. Bugeo / M. Video LC Waikiki
CHexxHasA koponesa / Snezhnaya koroleva

YnpaB/ieHWe CTPOUTENbCTEOM BpOKepUmK
1 BBOJ, B 9KCyaTaLmio

TOK TPOMKA (MOCKBA) GBA 145 500 m? TROYKA SEC, MOSCOW
yn. B. KpacHocenbckas, a. 3A GLA 56 000 m? V. Krasnoselskaya str., 3A

ToproBo-A0CyroBbiil LEEHTP, Pacro/ioXXeHHbI Ha TpeTbeM TPaHCMOPTHOM
Konblie. LLinpokoe ToBapHOe NpeasioXXeHUe B KaTEropun oAexpaa, obyeb,
TOBapbl ANsl AOMa U PEMOHTA.

Troyka SEC is located on the Third Ring Road. Offers a wide range
of goods in such categories as personal apparel. shoes,
household goods and appliances.

KntoueBble apeHpaTtopbl | Key tenants:
ALLAH / Auchan Funday
Jlepya MepneH / Leroy Merlin Familia
[Oetckuin mup / Detskiy mir 0 O’STIN
M. Bugeo / M. Video

YnpaBneHue 06 beKToM

YnpaeneHue apeHaHbIMU
OTHOLLIEHUAIMY
Bpokepumx



TOPIrOBBIE TAJIEPEU
B TMNEPMAPKETAX ALLIAH

TOPI'OBbIE T'AJIEPEU
B CYMNEPMAPKETAX ALLAH

BpoKepumx
3)  YnpaBnenue apeHpHbiMn
OTHOLUEHUAMM

SHOPPING GALLERIES
IN AUCHAN HYPERMARKETS

ToproBo-cepBUCHbIe rasiepeu B MPUKAcCOBbIX 30HaX rMnep- MapKeToB
ALWLIAH B pernoHax Poccun. 15 06bEKTOB B KOM- MJIEKCHOM
ynpaBneHum U 22 06beKTa B KOMMEPYECKOM YrpaBieHUN.

Retail & service galleries in cashline areas of Auchan hyper-
markets. 15 properties are under management and 22
properties are under commercial management.

Bpokepumk
a2 YnpaBneHue apeHAHbIMU
OTHOLLUEHUAMMU

SHOPPING GALLERIES
IN AUCHAN SUPERMARKETS

ToproBo-cepBUCHbIE rasiepen B NPMKacCcoBbIX 30HaX Cynep- MapKeToB
ALLAH. 162 061eKTOB B KOMMEPYECKOM YNpaB- JIEHUM.

Retail & service galleries in checkout areas of Auchan hyper-
markets. 162 properties are under commercial management.




TPL, AkBapenb Bonrorpag /
Agquarell Volgograd SEC

GREEAT AWARDS 2023

Jlyywee npumeHeHune
3e/IeHbIX TEXHOI0rUM
B TPL, «AkBapernb
Bonrorpan»

Best green technology
implementation in Aquarelle
Volgograd SEC

CRE FEDERAL AWARDS 2023

3eneHbii Kupnuy B Top-
roBOW HEABMXMMOCTH

3a BbICOKOE COOTBETCTBME
SKOJIOTMYECKMM CTaHAap-
TaM 1 YCTOMYMBOE pa3Bu-
Tne TPLL «AkBapenb
Bonrorpag»

Green Brick Award for high
ecological standards and
sustainable development in
Aquarelle Volgograd SEC

CX WORLD AWARDS 2023

Jlyywasn nporpamma
coumanbHOM OTBETCT-
BEHHOCTMW, peann3oBaHHas
TPLl «AkBapenb Bonrorpag»

Best socially oriented project
realized in Aquarelle Volgo-
grad

RCSC AWARDS 2023

Aot ok

TL, AkBapenb TonbaTTH /

Aquarell Togliatti SC

Jlyylasa nporpaMmma coLm-
aJlbHOW OTBETCTBEHHOCTYU
«OcTpoBOK 6e30nacHoc-
Tw», peanusoBaHHas B TPL|
«AkBapenb Bonrorpagy»

Best socially responsible
program “Island of safety”
realized in Aquarelle Volgo-
grad SEC

MBS 1N

TPL| AkBapenb lMyLwkuHo /
Aquarell Pushkino SEC
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Mpapna AnuneBa

KomMmmepueckuit gupekTtop

Mpana uMeeT o6WMPHbIA ONbIT paboTbl B cdepe
HegBmwkumoctn. C 2012 ropga Wpapa 3aHumana
K/itoueBble No3nLMK B TaKMX KoMMaHusx, kak Knight
Frank, Essence Development u gp.. B Nhood Russia
Mpapa oTBeyaeT 3a KOMMEPYECKYI W apeHAHYHo
NOJINTUKY pasHODOPMaTHbIX 06EKTOB.

Irda Alieva

Commercial Director

Ireada has as extencive experience in real estate.
Since 2012, Irada has held key positions in compa-
nies such as Knight Frank, Essence Development and
others. In Nhood Russia, Irada is responcible for
commercial and real policy of properties of various
formats.

CONCEPT DEVELOPMENT | COMMERCIAL MANAGEMENT | BROKERAGE

KceHua AKcéHoBa

[MpeKTop No MapKeTUHry

KceHus 6onee 15 neT 3aHMMaeTCA MapKETUMHIOM
KOMMep- YeCKON HeaBMXUMOCTU. Cpean KitouveBbIX
NPOEeKTOB MOXHO BblaenuTb TPL, MeTpononuc, TPL,
Pusbepa r. MockBsa, TPL, 0Z mall (r. KpacHogap), XL

Family Outlet, mockoBckue Bok3anbl. B Nhood
Poccma  KceHuss  oTBeyaeT 3a  MapKeTUHT,
K/IMEHTCKMIA  OMbIT, WCCNEeAOBaHWUSA pblHKa U

BHELWHNEe KOMMYHUKauunun.

+7 916 545 07 26 ialieva@nhood.com

Ksenia Aksenova
Marketing Director

Ksenia has been engaged in commercial real estate
marketing for more than 15 years. Key projects
include Metropolis SEC, Riviera SEC (Moscow), 0Z
mall (Krasnodar), XL Family Outlet, Moscow railway
stations. At Nhood Russia Ksenia is responsible for
marketing, CX, market research and external commu-
nications.

MARKETING | COMMUNICATIONS | RESEARCH & CX

+7 910 440 35 02 kaksenova@nhood.com

lOnua YepHbiweésa

[vpeKkTop No HegBUXUMOCTU

MpodeccroHanbHbln onbiT 0nuMK B 6poKepuaxke
n ynpasneHuu npesblwaeT 12 net. C BOBNeYEHNEM U
nof pykoBoactBom (Onuu 6binn  peannsoBaHbl
K/t0YeBble  TOProBO-pasBiieKaTesNlbHble  LEHTPbI
cpean kotopbix TPLL Asmnanapk, TPL, BecHa, TPL]
PeytoB Mapk, TPL Mutep Pagyra, TPL, Oxta monn
n dnarmaHckun dyamonn LEMO. Tpu Bok3ana.
B Nhood Poccusa lOnusi oTBeyaeT 3a ynpaBieHue
HeABMKUMOCTbIO.

PROPERTY MANAGEMENT

Julia Chernysheva
Operation Director

Julia's professional experience in brokerage and
property management exceeds 12 years. Julia took
part in realization of key projects such as key
shopping and entertainment centers such as
Aviapark, Vesna, Reutov park, Piter Raduga, Okhta
Mall, flagship food mall DEPO. Tri vokzala etc..
At Nhood Russia Julia is responsible for property
management.

+7 965 244 43 86 ychernisheva@nhood.com
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Hukuta Pygb

PykoBopguTesnb aKONOrmM4yeckoro

UHXUHUPUHra
MNpodeccnmoHanbHblh  onbliT  Hukutbl B cdepe
NPOEKTUPOBAHMA  3KONOIMMYECKN  YCTOMNYUBbIX

30aHU cocTaBnsieT 6onee 7 net. B kavecTBe
apXuTeKTopa OH MpUHWMan yyactue B peanusauuu
npoektoB B Poccuwn, Leenuapun un WUspaune.
KntoueBble peanun3oBaHHble MpoekTbl: JlepoBas
apeHa YIMK, TLI Mera [1bi6eHko, C6epcuTu.

flBnsetcs akkpegutoBaHHbiIM WELL AP, BREEAM
AG. B Nhood Poccusi Huknta oTBevaeT 3a NpoekTbl B
o6nactn ESG, 9KOMOMMYECKUIA WHXMHUPUHT 1Y
noBblleHNE 3HEProa(pdHEKTUBHOCTU OOBLEKTOB MOJ
ynpasneHunem Nhood.

ESG | CARBON FOOTPRINT MANAGEMENT

Nikita Rud

Head of environmental engineering

Nikita's professional experience in designing environ-
mentally sustainable buildings exceeds 7 years. As
an architect he participated in realization of numer-
ous projects in Russia, Switzerland and Israel. Key
completed projects: UMMC Ice Arena, Mega Dybenko
SC, Sbercity.

Accredited WELL AP and BREEAM AG. At Nhood
Russia Nikita is responsible for ESG, environmental
engineering and energy efficiency projects.

+7 965 346 01 46 nrud@nhood.com

A4 3SAMETOK
FCOR NOTES

Nnhood

nhood =



NHCO OD RUSSIA

YKkasaHHaa B HacTosillei 6poltope WMHPopMauus He sABNAeTcs Ny6nuyHoin odepToi
r. MOCKBa, yn. BerHHH KpaCHOCGJ'IbCKaFl, 3 CTp. 2 (npepnoxeHnem) 3aknountb AoroBop. Bce rpadwuuyeckve matepuanbl 000 «HbO MMMO

CEPBWCW3», npeacTaBneHHble B HAaCTOsLLEN BPOLLIOpE, HOCAT 03HAKOMUTESbHbI XapaKTep.
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