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KCOMMAEKCHDIE YCAYT B COEPE
KOMMEPYECKC O HEABUXKUMOCTHU
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MEXKAYHAPCOOAHAA KOHCAATUHIOBA4
U YINMPABAAIOWAA KOMMAHUA

INTERNATIONAL CONSULTING & PROPERTY MANAGEMENT COMPANY
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PaspaboTka KoHUenuuin n 6pokepuax
Concept Development & Brokerage

KomMnnekcHas JKcnayaTtauuna 06beKTOB
Full-cycle Facility Management

MapKeTVIHF, KOMMYHUKaUun n KJINEHTCKUM ONbIT
Marketing, Communications & CX

Property Management

O@®E

Construction & Designing

HCOOOoA

MNMpousBoaHoe oT aHrnuinckoro neighborhood, 4to 03Ha-
yaeT KBapTasj, paioH, coceacTBo. Pycckoe npowus-
HOLUeHue HasBaHus KomnaHum «<HOOd ».

NMNOYEMY HCOOOA?

+ bonee yem 40-neTHui onbiT pa6oTbl B cdepe
KOMMepY€eCKOWN HeABMXXMMOCTM.

* YnpaBneHue pa3zHopoOpMaTHbIMU 06bEKTAMMU.

* [lpeeMCTBEHHOCTb LIeHHOCTEN CeMeNHbIX pUuTenn-
6peHaoB Accouuauum ceMbun Mionbe.

« 3kcnepTusa M npodeccMoHanusM B yrnpaBieHUu
HeABUWXXUMOCTbIO U aKTMBaMM.

* PeI'IYTaLI,VIFl HafEXHOro napTHepa W OTBeT-

CTBEHHOrIo UrpokKa pbiHKa HeABUXXMNMOCTMU.

+  nhood

YnpaBneHue HegBUXUMOCTbIO

VnpaBneHMe akKTuBamu, 6I0p,)KeTVIPOBaHVIe n ninaHUposaHue
Asset Management, Budgeting & Planning

ESG KOHCanTuHr 1 ynpaBneHue yrnepogHbiM Creaom
ESG Consulting & Carbon Footprint Management

MpoekTUpoBaHue U CTPOMTENBLCTBO

NHCOO0D

Nhood is derived from the word neighborhood.
An elegant compression of a word which means a com-
munity. Neighborhood is about neighbors.

WHY NHCOO0D?

+ 40+ years of experience in commercial real estate.

+ Management of multifunctional portfolio.
*  Succession of values AFM brands.

+ Expertise and professionalism in real estate and
asset management.

+ Business reputation of a reliable partner and respon-
sible player in the real estate market.
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NCTCOPUA B POCCUA

NHOOD IN RUSSIA

KomnaHua Auchan Retail nosBunaco B 1961 rogy B ropoge Py6e.
OcHoBaTenem KomnaHuu asnsietcs XXepap Mionbe.

HasBaHue «Auchan» — 9T0 co3HaTeNlbHO HETOYHOe opdorpaduyeckoe
HanucaHve @paHuy3ckux cnoB Hauts champs — «Bbicokue nons»
(HasBaHue palioHa ropoga Py6e, rae 6bi1 OTKPbIT NEPBbIA MarasuH).
MnepmapkeTtbl ALLAH pa6oTatoT B Poccum ¢ 2002 roga.

Auchan Retail was created in 1961 in Roubaix, North
France by Gerard Mulliez.

The name Auchan is a deliberately inaccurate spelling
of the French words of “Hauts champs” —
“High Fields” (the name of Roubaix region, where the
first store was opened). Auchan hypermarkets have
been operating in Russia since 2002.

OTKpbITHE 1-ro o6bekTa B Poccuu, ranepen «ALLUAH MbiTuum». Opening of the first retail gallery Auchan, Mytischi.
N 3 .
S &% immochan &% immochan
N OcyLuecTBASANOCh NoApaszesieHMeM Mo paboTe ¢ HeABMXUMOCTbIO Conducted by Auchan real estate department
rpynnbi ALLAH, nosgHee BblAeNeHHbIM B OTAEMbHYIO CTPYKTYpY. later allocated into separate legal entity. )
. ] ~
@3 mmochan &% immochan
g CTaHOBUTCA CaMOCTOATE/IbHOW KOMMaHUeMn. becomes a separate company.
N
OTtkpbiTHe TPLL «<AkBapenb», r.Bonrorpag,. Opening of Aquarelle Volgograd SEC.
J
\
= OTkpbiTHe TPLL «<AkBapenb», r.TONbATTU. Opening of Aquarelle Togliatti SEC.
S OkpbiTue ranepeun «ALLAH MponeTtapckuinx. Opening of Auchan Proletarsky retail gallery. )
& TPL, «<AkBapenb» r. TONnbATTU NPU3HaH Ny4LLUUM HOBbIM TOProBbIM Aquarelle Togliatti SEC named as the best mid-sized )
= LeHTpoM cpegHero ¢popmata no Bepcum CRE Federal new shopping centre by CRE Federal & PROESTATE
N & PROESTATE Awards. Awards.
J
. . )
= OTkpbiTUe TPL, «AkBapenb» r. MyLKuHo. Opening of Aquarelle Pushkino SEC.
5 TPL| «<AkBapesib» NpU3HaH NyYLINM AeBesIonepcKUM NpoeKToM Aquarelle Pushkino SEC named as the best
« B Poccum no Bepcuu International Property Awards. development project in Russia by International
Property Awards.
J
~
b Co3paHue HoBoro cepeucHoro onepatopa Nhood n nepeBog Setting up a new service company and moving
= B Hero akcnepTos us CEETRUS. the experts from CEETRUS to Nhood.
J
: : )
- Nhood nony4aeT aKckn03UBbI KOHTPAKT Ha 6POKePUAX Nhood acquires an exclusive contract for the bro-
= TOProBbIX rajiepein u NpuKaccoBbix 30H B 162 cynepmapkeTtax kerage of retail and cashline galleries in 162 Auchan
& ALLAH. supermarkets.
J
: : )
KoHcanTtuHroBble ycnyru 'K «paHenb» gna npoekta TMY Consulting services to Granelle Group of com-
ﬁ B MoaAMOCKOBbe: aHanu3 LesiecoobpasHoCTH, hGUHAHCO- panies in relation to transport hub in Moscow region:
8 Bas MoJieJib, pa3paboTkKa KOHLENL MK, Npea6époKepuax. feasibility study, financial model, concept develop-
ment, pre-brokerage.
_J
KoHcanTuHroBble ycnyru ans komnadum MR Group no aHanusy Consulting services for MR Group on the analysis h
ar onepauuvoHHou aeatenbHocTu TL, «[JuckaBepu». of the current operational activities of Discovery SC.
=)
~ o . e
Co3paHne KOMMepYeCcKoi KOHLENLMN 1 KoOMMepLanmsaums Concept creation and commercialization
TL, Ha yn. MunioruHa, .10 (MeraueHTp) of SC on 10 Pilugina str. (Megacenter). )
< CMeHa cobcTBeHHUKa nopTdensa 06bekToB Ceetrus. KomnaHus Changing of ownership for Ceetrus portfolio. Nhood
Py Nhood npogonxaeT ocylecTBAsATb KOMMIEKCHOE yrpaBieHne Russia keeps rendering the whole range of services
o BCeM noptdenemM o6 beKTOB. within the dedicated portfolio . )

nhood s



LEHHCOCTU U NPUHUUINDbI

VALUES & FUNDAMENTALS

NHCOOD

HALUA OCHOBHASA 3AQAYA - OUR MAIN GOAL IS

TpaHchopMauua 06bEKTOB TakKMM 06pa3oM, uYTob6bl OHM cTa- to change the properties into spaces comfortable for work,
HOBUAUCb KOMGOPTHBIMU MecTamu pAans paboTbl, OTAbIXa, leisure and entertainment while decreasing their negative
pa3BieyeHunit U X066, NP ITOM MUHMUMMU3NPYA WX HeraTMBHoe MPactonthe environment.

BO3JeiCTBUE Ha OKPY)XXaloLLyto cpegy.

Cnepays HalWMM NPUHLMNAM TPOMHOrO NO3UTUBHOIO Bo3aencTeus,  Benefiting from triple positive effect, each project naturally
KaXkAbli 06bEKT rapMOHWUYHO BMMCHIBAETCS B FOPOACKYIO Cpeay, b:e”ds ;” ,‘;V't,h fthetsu”tound'“g urban environment and com-
AOMONHSAS U Pa3BUBasi CYLLECTBYIOLLYIO MHDPACTPYKTYpY. plements Its Infrastructure.

noau

Mo3uTMBHOEe BO3JeWCTBUE HA COLMANbHYIO Cpefy Yepe3 MOCTOSHHbIN
Auanor c MecTHbIMM coobLLecTBaMU, HanpaB/eHHbI Ha peanu3auuio
UX NOTPE6GHOCTEN M HYXA,.

PEOPLE:
Positive impact on the social environment through constant communication with local
communities in order to meet their needs.

MJIAHETA

Mo3suTuBHOE BO3AEWCTBME Ha OKpYXawlyk cpeay € NOMOLbHO
CHM)XEHUA  KNIMMaTUMUYEeCKUX PUCKOB, paboTbl € UCTOYHUKAMMU
BO306HOBNAEMON 3HEPrunU U 3a60Thbl 0 GUOpa3HooOb6pa3um.

PLANET:
Positive impact on the environment by reducing climate risks, working with renewable energy
sources and caring for biodiversity.

NMPUBDLIJIb

Mo3nTMBHOE BO3pEenNCTBUE HA IKOHOMUYECKYIO U (DMHAHCOBYIO cpepy
Yyepes NoouipeHne NnpeanpuHUMaTenbCcTBa U NOALEPKKY BU3Heca.

PROFIT:
Positive impact on the economic and financial environment through the promotion of entrepreneur-
ship and support of local businesses.




O KOMIMNAHU S—

ABOUT US POCCUSA / RUSSIA:

B MUPE / WORLD: MockBa Moscow
CaHkT-leTepbypr St. Petersburg

Bonrorpaa : Volgograd
Bnagumup : Viadimir
EkaTepuH6ypr Ekaterinburg

e Spain UBaHoOBO lvanovo

WUtanuna | ltaly Mxesck - Izhevsk

Kot-g'MByap : Ivory Coast Kasahb : Kazan

Jliokcem6ypr : Luxembourg Kpactopap Krasnodar

Monbua : Poland Jiuneuk . Lipetsk

MopTyranus : Portugal HwxHuit Hoeropopg Nizhny Novgorod

Poccus : Russia HoBocnéupck Novosibirsk

PymbiHusa * Romania LI Bl

YkpauHa : Ukraine MeHsa : Penza

ST e PocToB-Ha-[loHy Rostov-on-Don
Camapa : Samara
Tam6oB : Tambov

Teepb “ Tver

TonbaTTH Togliatti

TioMeHb Tyumen

fipocnaensb : Yaroslavl

KAKOYEBbBIE AAHHbBIE B MUPE / KEY DATA IN THE WORLD:

>40 ner/ years 10 297 8 mnpga./ bn.

MeXxayHapogHoro CTpaH NpUCyTCTBUA 06bEKTOB B ynpaeJ/ieHuun €Bpo TOBQa| OOGOPOT

onbiTa B HaLLUUX 00bEeKTax

of international experience countries of presence properties under EUR turnover
management in our portfolio

KAKOYEBbBIE AAHHBIE B POCCUU / KEY DATA IN RUSSIA:

1900 150

AeCTBYIOLLUX JOTOBOPOB COTPYAHUKOB

524 600 m?

apeHAoanFOAHOﬁ nnouwiagu B ynpaesieHum

retail partners employees GLA under management

o Y ( B
19 o6vexTor/ properties 22
B ynpae/ieHuu NMpUKacCcoBble rasiepeu runepmMapkeToe
L under management D L hypermarket retail galleries )
( ) a B
162 o6vekra/ properties 140
06BbeKT B KOMMeEpPYeCKOM ynpaB/ieHUH NPUKacCOBbIX rajiepe cynepmMapKeToB
HeABUXXUMOCTH under commercial management supermarket retail galleries
. S . J
real estate
assets

nhood 7
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KOMAHUA NHOOD = amMbuumnosHas
CEpPBUCHaA KOMMaHWUS C AOATOM U YCMELWHON
nctopuen MW YyCTONYMBbIMU naaHamm
pas3BuTHUS.

B ocHoBe Hawen @unocodbun nexar
NPUHL MBI NMO3UTUBHOIO BO3[eNCTBUSA

Ha KYeBble cdepbl Halehd XUBHU —
OKpY)XaloLyt, CoLManbHYlO W 3KOHOMMU-
yeckyto. PyKOBOACTBYACb 3TUMMW  MpPUH-
uMnamu, Mbl peannusyeM KOMIIEKCHbIN
CMEeKTP YCNYr No CO3JaHWIO W YMpaB/iEHUIO
npoekTamu B chepe HeLBUXUMOCTH.

B MexAyHapoAHOM ¥ noKanbHOM NopThoano
Hallei KOMMaHUM  MHOXECTBO  peanu-
30BaHHbIX MPOEKTOB pa3/iMyHbiX HOpPMaTOB:
OT 06bEKTOB CMELaHHOro MCMob30BaHus,
XWUNbIX KBApTanoB U CMOPTUBHbIX 06EKTOB
A0 TPAHCMOPTHbIX XaboB M MeAULMHCKMUX

NHOOD is an ambitious service company with
along and successful history and consistent devel-
opment plans.

Our philosophy is based on the principles of triple
positive impact on key areas: the environmental,
social and economic. Guided by these principles,
we provide a comprehensive range of services
for development and management of real estate
projects.

Our Russian and international portfolio comprises
completed projects of various formats: from mixed-use
to residential, sports, transport hubs and even medical
facilities. Nhood always sets out to achieve

Mapusa Kounurur
Maria Kocyigit

FeHepanbHbi gupekTop Nhood Poccus
CEO Nhood Russia

yuypexpaeHuin. Ypensa 6o0nbwoe BHUMaHue

chepe coumnanbHom OTBETCTBEHHOCTU
6usHeca, komnaHusa Nhood Bcerpga cTaBuT
nepen Cco60M 3agayy Mo  AOCTUKEHUIO

KOMMepuyeckoro ycrnexa v 3bpeKTUBHOMY
ynpaBieHWo NpoeKTaMun Ans N1aHOMEPHOro
yBenunyeHua GUHaHCOBbLIX U ONepaLUOHHbIX
nokasaTene 06beKTOB.

Nhood ycnewHo peanuM3oBbiBaeT CBOMU
améuumm Ha  pblHKE  KOMMeEpYecKoMn
HeABWXXMMOCTM W 3aHMMaeT nuaupyoume
nosunumum B pasBUTUU ropoAcKoro
MPOCTPaHCTBa, WHTErpupys npoeKTbl
B FOPOACKYIO cpefy, U, TEM caMbiM, co3faBast
KOMMOPT ANA XKWU3HU TropoxaH. ITO Haw
npodeccMoHanbHbIl BKNaj B pas3BuTHe
ropogoB oyaywero: COBPEMEHHbIX,
KOMMOPTHbIX, MHHOBALMWOHHbIX U KOMMep-
yeckn apdEeKTUBHBIX.

commercial success and effective project
management in order to gradually increase the fi-
nancial and operational indicators of properties
while paying great attention to the social responsi-
bility of the business.

Nhood strives to fullfill ambitions in the commer-
cial real estate market and take a leading position
in the development of urban spaces, as well
as to integrate projects into the city environment
to create comfort living. That is our professional
contribution to create and develop cities of the future:
modern, comfortable, innovative and commercially

efficient.

nhood
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PA3PABOTKA KCOHLEMUMA & BPOKEPUAK
CAEANKMU MO NMPOAAXE OBbEKTCOB

N APEHAHCOIO BU3SHECA, KOMMEPYECKOE
YNPABAEHUE

CONCEPT DEVELOPMENT & BROKERAGE, COMMERCIAL PROPERTIES & RENTAL
BUSINESS SELLING, COMMERCIAL MANAGEMENT

10

Upapna AnvneBa

Kommepueckuin gupektop
Nhood Poccus

Irada Alieva
Commercial director
Nhood Russia

Pa3paboTka KoHuenuui,

npea6poKepnaK HOBbIX 06 HEKTOB
U B CTaguu pefeBesionMeHTa

MfaHMPOBOYHbIE peLleHus: nocagka 3haHusi, TpaHc-
nopTHas cxema, KoHdUrypaums TOproBow ranepeu, Hapeska
niowaaewn;

TeHaHT-MUKC M 30HMpOBaHWE rasiepen no MpUOPUTETHBIM
npodunsaM apeHaaTopos;

Mpen6pokepuak - NpoBefeHne NepBOHaYalbHbIX Nepero-
BOPOB C MOTEHUManbHbIMKW apeHAaTopaMu Ha npeg-
MET WX 3aUHTEPECOBAHHOCTY;

KomMnneKcHbIn aHanms OenCTBYIOLWMX 06beKTOB
M O06beKTOB B CTaAMM pedeBesionMeHTa, a Takxke
pa3paboTka KOHLeNuui st NpoeKTUPYyeMbIX OObEKTOB;

PacueT BanoBoro apeHgHoro goxoga - (GpUKCUMPOBaHHOM
apeHOHON CTaBKKM, PEeKOMeHAyeMOW CTaBKM JKcnyaTta-
LIMOHHbIX PacXof0B U MapKETUHIOBbIX MiaTexen.

KoMMepueckoe ynpaBrieHue

NMPOeKToOM

YnpaeneHve apeHAHbIMU OTHOLUEHUAMU: BELEHWE KOM-
MEPYECKMX  B3aWMOOTHOLIEHWA C  CYWECTBYHOLLMMMU
apeHgaTopamy, MpOBEAEHMEe poTauuMu  apeHaTopoB,
MOMCK apeHaaTopoB, MoAMNUcaHMe [OroBOPOB apeHAbl
1 c6op AEBUTOPCKOIN 3a,0/IKEHHOCTM.

Specialty Leasing/ OcTpoBHas apeHpa: paspaboTka
KOHLIeNUMM pacCTaHOBKM KMOCKOB, pa3paboTka apeHa-
HOW MONMWTWKK, MNpOBELEeHMe poTauuuM apeH[aTopoB.,
MOWCK apeHAaToOpOB pasfinyHbiX (HOpMaToB  (KMOCKH,
BbICTaBKW, fIpMapKu, pop-up), MoAmucaHue [AOroBOpoB
apeHfpbl, BefAeHWe KOMMEpPYECKMX B3auMOOTHOLLIEHMN
C CYLLECTBYHOLMMM apeHAaToOpamMu.

nhood

«paMOTHO pa3paboTaHHasi KOMMeEpYEecKasi KOHLeMLums
npoekTa — 9TO OCHOBa fJi €ro YCrnewHoro QyHk-
LMOHUPOBAHUSA, KOTOpasl rapaHTUpPyeT €ro npue-
nekaTenbHOCTb KakK Ans NapTHEPOB, Tak U ANA Ku-
€HTOB».

“A properly elaborated commercial concept of a project is the basis
of its successful operation to guarantee its attractiveness for both
partners and customers”.

Concept development, pre-brokerage services, new
projects and projects under development:

Layout solutions: sitting of a building, transport scheme, retail gallery
configuration, plotting;

Recommendations on tenant-mix and gallery zoning by tenants’
profile;

Pre-brokerage: determination of potential demand for the premises
through initial negotiations with the tenants;

Comprehensive analysis of existing properties and properties under
redevelopment, concept development for properties under construc-
tion;

Calculation of gross rental income: fixed rental

recommended OPEX rate and marketing fees.

rates,

Commercial management:

Tenant relations management: management of existing accounts,
tenant’s rotation, search for tenants, contracts execution and debt
collection;

Specialty Leasing: concept development, strategy elaboration,
tenants’ rotation, search for tenants in different formats (booth,
exhibitions, fairs, pop-ups), contract execution, management of exist-
ing accounts.



PA3PABOTKA KCOHLEMUMA & BPOKEPUAK
CAEANKMU MO NMPOAAXE OBbEKTCOB

N APEHAHCOIO BU3SHECA, KOMMEPYECKOE
YNPABAEHUE

CONCEPT DEVELOPMENT & BROKERAGE, COMMERCIAL PROPERTIES & RENTAL
BUSINESS SELLING, COMMERCIAL MANAGEMENT

rlﬁ Bpokepumx Brokerage:

Bpokepupx:  npeseHTauMs  npoekTa  apeHgaTopam, +  Brokerage: presentation of the project to tenants, commercial terms
rnpoBefeHne NneperoBopoB U cornacoBaHne KOMMeEpPYECKNX negotiation, BTS/LOI execution, contracts negotiation support;
ycnoBuit, nognucaHve BTS, yuyacTue B cornacoBaHwm

R Comprehensive leasing services & rotation of tenants
M nognnucaHun oroBopoB apeHabl;

within existing properties.

Ycnyrm no KOMMMEKCHOW cpade B apeHAy M poTauuu
apeHAaTopOB AENCTBYHOLLMX OOBEKTOB.

lNMpepcTraBneHne NHTepecoB Tenant representation:
I apeHpaTopoB

[MpeacTaBneHne UHTEpecoB apeHOATopoB B 4acTu . Tenant representation in terms of development, selection of preferra-

naaHnupoBaHus pasBuTus, nop6opa NoMeLLeHN, ble locations as well as investment recommendations and interaction
a TaKXXe peKoMeHpauuu no WHBECTULUMAM W B3auMO- with property owners on behalf of a tenant.

JeiicTBMe C COGCTBEHHMKaMM OObLEKTOB OT  Juua

apeHpaTopa.

|
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YNPAESANAEHUE HEABW>)XNMOCTDBIO

PROPERTY MANAGEMENT

lOnua YepHbiwesa

[upeKTop No HeABMXXUMOCTH
Nhood Poccusa

Julia Chernisheva

Operation director
Nhood Russia

A

Sl

+  TlocTpoeHune KoMaH bl «Mog Koy,

3anycK ynpaenstoLeil KoMmnaHum
MOJIHOIO LMK/a Ha 06beKTe

+  PekomeHpauuu no GOPMUPOBaAHUIO OpraHM3aLMOHHOM
CTPYKTYpbI;

+  Paspa6oTka cTpaTeruv pasBuTisi O6bEKTA;

+  PernameHTauus Bcex 6U3HEC-NPOLIECCOB;

+  Paspa6oTka CTaHAapTOB yrpaBieHUst OGbeKTOM.

Launch of property management company:

. Formation of a management team;

. Organizational structure recommendations;

. Shopping center concept development;

. Business processes regulation;

. Development of property management standards.

KomnnekcHas akcniyaTauus
06beKToB

o8

+  TexHuYeckoe O6CMYyXMBaHUE M 3KCMyaTaums ob6bekTa —

nposefeHne nnaHoBO-NpeaynpeanTeNbHbIX pa6oT
M TeKyLWero pemMoHTa, paspaboTka  TEeXHUYECKUX
pernamMeHToB, obecrneyeHne 6e30MacHOCTM OGbBEKTA,
opraHv3auusi  KOMIMJIEKCHOW  yB6opKM,  ynpaBneHue
MapKOBOYHbIM MPOCTPAHCTBOM,;

+  9KcnnyaTtauusi  CUCTEM  MPOTUBOMOXAPHOW  3alUuTbI,
BKJIOYas NpoBeeHNE KOMMIEKCHbIX UCMbITAHWA,

+  KOHTpOnb M COMPOBOXAEHME  PEMOHTHbIX  paboT

Ha 06bEKTE,;

«  BbinonHeHue paboT MO WHAMBMAYaNbHbIM  3anpocam
apeHaTopoB.

Full-cycle Facility Management:

. Maintenance and operation - scheduled preventive maintenance and
routine repairs, development of technical regulations, organization
of cleaning and security services, management of parking area;

. Exploitation of the fire alarm systems, including regular tests;
. Control and follow-up of repair works;
. Execution of works upon tenants’ requests.

12 nhood

«YnpaBfieHWe HeABMXKMMOCTbIO — 9TO  Ba)KHbIH
WU CJIOXHbIA Mpouecc, KOTopbii Heo6X0AMMO  Bbl-
cTpaMBaTb B COOTBETCTBUM C OCOGEHHOCTAMMU KaXXAoro
06beKTa».

“Property management is an important and complex process
that needs to be build according to the specifics of each asset”.

.

Q
g‘]i Ycnyru ynpaBneHust 06beKTamm

+  [naHupoBaHWe W peanusauua [LOXOAHOW W pPacXoaHoOM
yacTen 6lo4KeTa;

+  (opmupoBaHue BrofKeTa MHBECTULNIA 0OBEKT];
+  Tlop6op v KOHTPONb NOAPSAAHbIX OPraHM3aLMii Ha O6HEKTE;
+ OnTMMM3auuWs 3aTpaT Ha aKCnyaTaumio;

° lOpugmnyeckoe n d)MHaHCOBOG conpoBoXaeHune.

Property management:

. Planning and implementation of revenue and expenditure;
. Property investment budgeting;

+  Tendering and control of contractors;

. Operating costs optimization;

. Legal and financial assistance.

&) oo

*  AHanus TekyLLen KOHLENUMUM 06bekTa 1 pa3paboTka nnaHa
MepOMnpUATUIA MO POCTY AOXOAHOCTHY;

+  TexHunyeckuii ayauT U peKOMeHAauuu Mo KanuTasbHbIM
yIyuLIeHUsIM;

+  AHanus KayecTBa TekyLlei aKcryaTaummy;
© AyauT ¥ MMHVMMM3aLWs PacXooB Mo 06beKTY;

+  [loroBopHOW ayAUT U KOHTPOJIb (haKTUYECKOrO UCMONHEHNS
06513aTeNbCTB NOAPSAHBIMU OPraHU3aLUsMM.

Audit:

. Current concept analysis and action plan preparation for increased
profitability;

+  Technical audit and recommendations for major improvements;

. Quality analysis of current operations;

. Audit and minimization of property expenses;

. Audit of contractors’ actual performance in accordance with contractu-
al terms and conditions.



MAPKETUHI, KCOMMYHUKAUUN, UCCNAEAOBAHUA
PbIHKA U KAUEHTCKOINO COrbITA

MARKETING, COMMUNICATIONS, RESEARCH & CX

«MapkeTuHr — 23TO0 Bcerga pa3sHoo6pasve MNoAX040B
M MeTOAMK, 60Mblioi 06bEM AaHHbIX ANA aHANIUTUKMW.
TonbKo rpamMoTHO BblbpaHHaA cTpaTernss crnoco6Ha
o6ecneynTb BbI6GOP MMEHHO TeX MHCTPYMEHTOB, KOTOpble
rapaHTUpYHT rpaMoOTHOE NPOABMXEHNE 06 BEKTay.

KceHua AkcéHoBa

JupeKTop Mo MapKeTUHry
Nhood Poccus

“Marketing is always a variety of approaches and tools, a large
amount of data for analytics. Only a well-developed strategy is able
to ensure the selection of those tools that will guarantee an effective

Ksenia Aksenova

Marketing director
Nhood Russia

B2B n B2C

uccnepoBaHus

promotion of a property”.

YnpaeneHue MapKeTUHIOM
npoekTa

*  WccrnepoBaHus  pbiHka  (aHanus  LenecoobpasHoCTM ¢ Paspa6oTka MapKeTMHrOBOM CTpaTeruu, nsaHa u 6roaxera
rmpoekTa W aHanuM3  HauIyylero WCroJSib30BaHus): - aHanus, paspaboTKa CcTpaTerMm M 6loapKeTUPOBaHMe
COLMO-9KOHOMMYECKMe  MoKasaTeny, 0630p  PblHKa, JeTanbHOro MapKEeTMHIOBOro nnaHa 06beKTa,

aKTyanbHble TpeHAbl, KOHKYPEHLMS, aHanns 3emMeslbHOro
yyacTKa, 30Ha 0xBaTa, EMKOCTb pblHKa U MOTEHUManbHbINA
Tpaduk;

MccnepoBaHusa nocetutene U XuTenen 30Hbl oxBaTta -
NMOPTPET MNOCETUTENS U XXUTENS 30HbI OXBATa, ONpeAeneHne
NpeanoyTUTENbHbIX MECT [AJIf COBEpLUEHUs MOKYMOK,
nokynatenbckue NpuUBbIYKK, YPOBEHb YAOBNETBOPEHHOCTY,
npuvYMHblI OTKasa OT Bu3MTa B TLl, onpepeneHve ypoBHS
yOOBNeTBOPEHHOCTM apeHaaTopos TL,.

B2B & B2C research:

BK/tOYaloLlero B cebss  KoMMJeKe MHTErpupoBaHHbIX
KOMMYHUKaLWUOHHbIX KamnaHui;

KomnnekcHoe ynpaBfieHMe MapKeTUHIOM Oo6bekTa -
opraHusauusl U aHanus MapKeTUHIOBbIX MeponpuaTUn u
NpoABUXeHne 06bekKTa, ynpaBfieHue KOMMY-
HMKauMeid C apeHgaTopamMy B OTHOLIEHUW WX Mpog-
BMXXEHUA B paMKax 06beKTa U PervoHa;

AyouT MapKeTMHra O06beKTa - KOMIJIEKCHbIA aHanus
atdeKkTMBHOCTH NpUMeHsieMbIX MapKeTUHrOBbIX
WHCTPYMEHTOB W MOAroTOBKa CBOJa PeKOMeHAaLui
no yny4yweHunto apheKTUBHOCTH.

Shopping center marketing:

. Market research (feasibility study and best-use analysis): . Development of a marketing strategy including analysis, strategy,
socio-economic indicators, market overview, current trends, budgeting, marketing plan and integrated communication
competition, land plot analysis, catchment area, market capacity campaigns;

and estimated footfall;

Customer and catchment area resident surveys: client profile,
determination of preferred shopping places, shopping habits,
satisfaction level, reasons to stop visiting a shopping center, tenant
satisfaction level.

BHelwHue KOMMYHUKauun
n npoasu>xeHmne

HeAMUHr, 6peHAUHT W MO3ULMOHMPOBaHME o6bekTa -
pa3paboTka KOMMYHWKaLMOHHON nnaThopMbl ANa Npoj-
BUXXEHNA 06BEKTA, Er0 BU3YasibHON UAEHTUYHOCTY;

Ycnyru no B2B conpoBOXAEHUIO U MPOABMXKEHUIO -
paspaboTka nMnaHa KOMMYHMKaUMiA,  BKJIHOYAIOLLErO
nyénukaumm " UMTUpOBaHue B NpodUIbHbIX
n depepanbHbix CMU, yyacTve B AeN0BbIX MEPOMPUSATUAX
B pOnu cnukepa/ Aokiagymka, NoAroToBKa Npecc-penvsos.

External communications & PR:

Naming, branding and positioning of a property: development
of a communication platform to visually stand out from competi-
tors;

B2B communication & PR: development of a communication plan
including publication & quotation in federal & professional media,
participation of speakers in professional events, press-releases.

=y

CX:

Full-cycle management of a shopping center: organization and ana-
lysis of marketing events and promotion campaigns, relations with
tenants in terms of brand promotion within a shopping center/
region:

Shopping center marketing audit: comprehensive analysis
of applied marketing tools with a list of recommendations
for potential improvements and efficiency enhancement.

A

UccnepoBaHus
KJIMEHTCKOro onbITa

NccnenoBaHWst  KJIMEHTCKOrO  OMbiTa -  KOMIMEKCHbIN
aHanus, BKJ/IOYAKOLWNA METOAO0MOMMI0 B3auMOAeNCTBUSA
C KJIMEHTOM Ha KaXX[OoM 3Tare ero KoOHTakTa Cc 06'beKTOM,
OT NPUHATUA peLleHna O BU3NTe A0 ero OKOH4YaHuA.

Customer experience (CX): comprehensive analysis including
the methodology of integration with a client on each point of a cus-
tomer journey from making a decision to visit a shopping center
to the post-visit-communications.

nhood =



ESG KCOHCAATUHI U YTIPABAEHUE
YFAEPOAHBbIM CAEACOM

ESG & CARBON FOOTPRINT MANAGEMENT

Hukuta Pyab «B COBpeMEeHHbIX peanuax OAHUM W3 KpaeyrosbHbIX

PyKoBOANTENb KaMHeil pa3BUTUA 6Gu3Heca CTaHOBUTCA CO3[aHue
SKOTIONY] G M WUCMOJIHEHWE [AONrOCPOYHON CTpaTerMm YCTONYUBOrO
MHXMHUDWHTa pa3BuTus. OTBETCTBEHHbIN NOAXOA MO3BONAET He TONbKO

ajlanTupoBaTb 6U3HeC K MeHsoLLeinca cpeae, HO U o6ec-
NeYnTb ero UHBECTULIMOHHYIO MPUBJIEKATENIbHOCTb.

Nhood Poccusi

Nikita Rud

“These days, creation and execution of a long-term sustainable develop- -

ment strategy is one of the cornerstones of business development.

Head of environmental
engineering
Nhood Russia

-I CepTudmkauyms 3gaHuii BREEAM,
O] CEED, WELL, Kneaep

+  dopMupoBaHuWe cTpaTerum cepTuduKaLmm 06bekTa;
+  YnpaBneHwe npoLeccoM cepTudukaLmy;
«  ConpoBoXAeHWe NPOEKTUPOBaHUS U CTPOUTENBCTBA;

+  ToaroToBKa naketa fOKYMEHTOB AJ1s Nepefayv Bepu-
dvkaTopy;

«  [poBegeHne paboT B cthepe UHKMHUPUHTA, HEO6-
XOAMMBbIX /1S MOBbILIEHUS pedTUHra.

BREEAM, LEED, WELL, Clever certification

Asset’s certification strategy elaboration;
Certification process management;

Design and construction support;

Document preparation for verifier;

Engineering improvements to increase the rating.

OHeproapeKTUBHOCTb

+  [lpoBeneHuWe aHeproayamTa 34aHun n COOPYXXEHUN;

+  3HepromopgenupoBaHue 3aaHuii (building energy model-

ling, BEM);

+  [oBblweHne 3HeproadPdeKTUBHOCTU NpU ynpaBneHum
HeABWXUMOCTbHO.

Energy efficiency

. Energy audits;

. Building energy modelling, BEM;

. Enhancement of energy efficiency in property
management.

14 nhood

A responsible approach allows not only to adapt a business to a changing
environment but also to ensure its investment attractiveness”.

YnpaBneHue NapHUKOBbIMM rasamu

N K1IMMaTn4eCKMMn puckamm

(%)

+  PacueT BbI6GpOCOB MapHUKOBbIX Fa30B;

° MoaroTtoBka OTYETHOCTY;

+ OueHKa >XKM3HEHHOrO UMkna v paspaboTka 3Konoru-
yeckom aexknapaumu npogykumu (LCA & product EPD);

+ OueHka KIMMaTUYeCKMX PUCKOB U paspaboTka
KMMaTUYeCKOMN CTpaTeruy opraHm3aLmu.

Carbon footprint & climate risk management
Greenhouse gas emissions calculations;
Reporting;

LCA & product EPD;

Climate risks assessment and corporate climate strategy
elaboration.

@ MHXUHUPUHI

+  AkycTuueckue o6crnefoBaHus;

+  CBeToTexHWYecKue o6cnefoBaHuns;

+ OueHKa Xu13HeHHoro uukna sgaHus (LCA);

+ OueHKa CTOMMOCTM XM3HeHHoro uykna (LCCA);

+  OueHka ¥ paspaboTka CTpaTerMy MoBbILLEHUS
61opasHoobpasusi.

Construction engineering

. Acoustic survey;

. Lighting survey;

. Building Life Cycle Assessment (LCA);

+  Life Cycle Cost Assessment (LCCA);

+  Assessment and biodiversity increase strategy.



EkaTtepuHa CnunpunHa

PykoBogutenb otgena
(pUHAHCOBOro KOHTpons
Nhood Poccusa

Ekaterina Spirina

Head of financial controlling
department Nhood Russia

AHannM3 sSKOHOMUYyecKou

3¢ PEeKTMBHOCTM NPOEKTOB

MpoBefeHVe NpefbIHBECTULIMOHHbBIX UCCNef0BaHW;
Pa3pa6oTka cxeMbl pMHaAHCUPOBaHUs MPOEKTa;

Pacyét npuMepHbIX TEXHUKO-SKOHOMMYECKUX MOKasa-
Tenewn NpoeKTa;

MoAaroToBKa MHBECTULMOHHOMO MiaHa MpoekTa U 9KOHOo-
MUYecKo MoJenu;

lOpM,ElVI‘-IECKVIe n 6yxranTepCKoe ConpoBOXAEHNE NPOEKTa,

Pa6oTbl No c6opy Ae6UTOPCKOW 3a0/XKEHHOCTH.

YnpaBneHve akTusamu

Paspa6oTka  [OJITOCPOYHOW  CTpaTerMm  KOMmaHuu
WY 0ObEeKTa;

MoaroToBKa 6M3HEC-MNIAHOB W KOHTPOMb WX WCMOJSI-
HeHusi, BKJIOYasi pas3paboTKy K/HOYEBbIX MapaMeTpoB
3P PeKTMBHOCTY, NMOATOTOBKY PEKOMEHAAUNMA MO YPOBHIO
apeHAHbIX CTaBOK, aHanu3 [eaTesIbHOCTU yrnpaBAsitoLLei
KOMMaHuu;

CosfaHve WM ONTUMM3aUMA U KOHTPOJb  (UHaH-
COBOW CTPYKTYpPbl KOMMaHWUU UM 06bEKTa;

YnpaBneHue 3a/10/HKEHHOCTbBHO apeHAaTopoB
(BNt 06EKTOB B ynpaBrieHnu);

PekomeHaaumm no BO3MOXXHbIM yny4dleHunam,
noBbilWakoWnM CTOUMOCTb aKTUBOB,

Ycnyru  no  aHanusy — o6bekTa  MHBECTUPOBaHUS
NS nokynaTens 06bekToB HefBuxmnMocTu (due diligence).

KCOOHCAATUHTT U YIIPABAEHUE AKTUBAMU

ASSET MANAGEMENT & CONSULTING

«CTpaTermyeckuini KOHCanTUHr — 3TO [AOJITOCPOYHbIN
niaH Mno peanu3auuyM MNpPOEKTa, ABNAIOWMUACA KpUTU-
YECKU BaXKHbIM 3JIEMEHTOM AJis o6ecrneyeHust BbICOKUX
(pUHaAHCOBbIX U ONepaLNoHHbIX NoKasaTesnen».

“Strategic consulting is a long-term plan of project imple-
mentation, which is a critical element for its success.”

Feasibility study

. Pre-investment research;

. Financial modelling;

. Calculation of applicable technical and economic indicators;
. Preparation of project investment plan and economic model;
. Legal and accounting support;

. Debt collection.

Asset management

+  Long-term strategy development for company/property;,

. Preparation of business plans and control of their execution,
including the development of KPIs, estimation of rental rates, operat-
ing analysis of management company;

. Creation/ optimization and control of the financial structure
of the company/ property;
. Tenants’ debt management (for properties under management);

. Recommendations on possible improvements to increase the value
of assets;

. Due diligance of the property for potential investors.
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NMPOEKTUPCOBAHUVE U CTPCOUTENBCTBO

CONSTRUCTION & DESIGNING

AHppen MaxaHuH

PykoBogutenb
TEXHUYecKoro oTaena
Nhood Poccus

z_""*-"h“?

Andrey Pahanin

Head of technical department
Nhood Russia

AHppen Monuwyk
Pykosoautenb
TeHe[epHoro oTaena
Nhood Poccus

Andrey Polischuk

Head of procurement
department Nhood Russia

KoHCTaHTUH XXapoB

PykoBoguTenb NpoeKkToB
Nhood Poccus

Konstantin Zharov

Head of project management
Nhood Russia

YnpaBneHue NpoekTamu

n CTpOMTeﬂbeIVI KOHCaNTUHI

JKcrnepTHasi OLEHKa;

YnpaBneHue MNpOEKTOM Ha MNpPeACTPOUTENbHOM 3Tane:
(opMuMpoBaHMe U COrflacoBaHUe UCXOLHO-pa3pelunTenib-
HOW AOKYMeHTauuyW, YyrnpaBfieHue MpPOeKTUPOBaHUEM,
oueHka 3(MHEKTUBHOCTA MPOEKTHbIX PELUEHWH, ynpas-
NeHne U3MEHEHUSIMU U KOHTPOJb CPOKOB, OLleHKa 6rofi-
)KeTa CTPOUTeNbCTBA, yrpaBeHne 3aKyrnkaMu u KOHTPOsb

CTOMMOCTW;

YnpaBneHue NpoeKTOM Ha CTaJumn CTPOUTENIbCTBA: BbINoJI-
HeHne GyHKUMIA eHepanbHOro noAapsaauYnka Mo obie-
CTpouUTeNbHbIM paboTaM, yrpaBiieHWe CTPOUTENIbCTBOM,
yrnpaBfieHne CTOMMOCTbHO, YNpaB/ieHUe MPOLECCOM corna-

COBaHwu4, ynpaBJieHne CpokaMu,

YnpaBneHue paboTamu apeHAaTopOB.
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«4éTkas u CTpyKTypupoBaHHas pa6oTa B mpouecce
ynpae/ieHusi MpoeKTaMu — rapaHTusi 6ecrnepe6oitHoro
npoLecca u CBOEBPEMEHHOI peann3auum npoekTan».

“Accurate and structured work in the project management
process is a guarantee of continuous process and prompt
implementation of the project.”

«MpospayHocTb Mpouecca Bbl6opa MNOAPAAYMKOB
MU rpamMoTHOe YynpaBJieHue Ny/loM KOHTpareHToB
ABNAIOTCA HaWMMK 6e3yCNOBHbIMU MPEeUMyLLLECT-
BaMu Npu ynpae/ieHU NpoeKTamMu».

“Transparent  tendering process of  contractors
and skillful management of suppliers are our absolute advan-
tage in project management”.

«BbICTPOEHHbIV NPOLECC ynpaBieHUs MpoekTamu —
3TO K/OYEeBOW (haKTop UX ycrewHon u adpeKTUBHOM
peanusauum, co6aoAeHUs CPOKOB U MUHUMU3ALUM
9KOHOMMYECKUX U3JAEPIKEK CO CTOPOHbI KJIMEHTa».

“Well-structured project management process is a key factor
for successful, effective and timely realisation of a project
as well as minimization of economic costs”.

Project Management & Contruction Consulting:

Due Diligence;

Pre-construction services: collection of Initial permit documen-
tation and approvals, design management, assessment
of project solutions efficiency, change management and timing
control, budget estimation, procurement management and cost
control;

Project Management during execution phase: general contract-
ing, construction management, cost management , approvals
management, time management;

Tenant Management (Pilotage B).



NMPOEKTUPCOBAHUE U CTPCOUTENDBCTBO

CONSTRUCTION & DESIGNING

Ycnyru B cepe noxxapHoit
6e3omnacHocTu

+  0O6cnepoBaHMe 06beKTa 3alMUTbl HA NpeAMeT COOTBETCT-
BUSA TpeboBaHMSIM NMOXapHOW 6e30nacHoCTY;

* MOHUTOPUHI NoXKapHOI 6e30MacHOCTU Ha OOBbEKTE;

. MOHTaX, TEXHUYECKOe O06CNY)XMBaHWE U PEMOHT CPEeACTB
obecrneyeHns MoXapHon 6e30MacHOCTM 3[aHU U Coopy-
XKEHUN;

« ToaroToBka nakeTa [OKYMEHTOB MO MoOXapHon 6esornac-
HOCTM AN OpraHn3aLimnii.

AneKTpocHabxeHne
M cnaboToYHble ceTu

ncnblTaHU

. [MpoBeneHune
no 1000B;

«  Pa6oTbl N0 MOHTaXy 3/IEKTPUYECKHUX CETEN;

BJIEKTPOTEXHUYECKUX

+ Pa6oTbl No MoHTaxy crna6oTouHbix cucteM (CKY[,
COY9J, BuaeoHabnogeHue 1 T.1.);

° nyCKOHaﬂa,D,O'-IHbIe pa6OTbI No 3JIEKTPUYHECKUM U cna6o-
TOYHbIM CUCTEMAM.

Fire Safety Services:

Inspection of the protected property for compliance
with fire safety requirements;

Fire safety monitoring;

Installation, maintenance and repair of fire safety
equipment;

Preparation of fire safety documentation.

Electrical and low-current systems:

Electrical tests up to 1000V;
Installation of electrical networks;

Installation of low-current systems (PACS, PAVA, video
surveillance, etc.);

Commissioning of electrical and low-current systems.
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KEY PROJECTS IN RUSSIA
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OUR AWARDS

CRE MOSCOW AWARDS 2024

3eNEHbIN KMpNu4 B TOProBon HEABMKUMOCTH
TPL| «<AkBapenb» lNywkuHo

CRE FEDERAL AWARDS 2024

3eNEHbI KNpN1Y B TOProBon HEABMKUMOCTH
TPL, <AkBapenb» TonbaTTn

REPA AWARDS 2024

JNyywas apxutekTypa TL| - TPL| «<AkBapenb» [MyLIKUHO

CRE FEDERAL AWARDS 2023

3eNEHbI KpN1Y B TOProBot HEABMKUMOCTH
TPLI «<AkBapenb» Bonrorpag

GRREAT AWARDS 2023

Jlyywee npyMeHeHue 3eneHbIX TEXHOMOT Ui
B TPL| «<AkBapenb» Bonrorpapg

CX WORLD AWARDS 2023

Jly4ywas nporpamma coLpanbHOW OTBETCTBEHHOCTH,
peanusoBaHHas TPL|, «<AkBapenb» Bonrorpag

RCSC AWARDS 2023

Jly4ywasa nporpaMma coumanbHON OTBETCTBEHHOCTH
«OcTpoBOK 6€30nacHOCTW», peannsoBaHHas B TPL
«AkBapenb» Bonrorpapg,

Green Brick in SC - Aquarelle Pushkino SEC

Green Brick in SC - Aquarelle Togliatti SEC

Best architecture of the shopping center -
Aquarelle Pushkino SEC

Green Brick in SC - Aquarelle Volgograd
SEC

Best green technology implementation in
Aquarelle Volgograd SEC

Best socially oriented project realized in
Aquarelle Volgograd

Best socially responsible program “Island
of safety” realized in Aquarelle Volgograd
SEC

BREEAM

2015 TPL, <AkBapenb» Bonrorpapg | Aquarelle Volgograd SEC

2017 TPL, <AkBapenb» TonbaTTu | Aquarelle Togliatti SEC
2019 TPL, «<AkBapenb» lMywkuHo | Aquarelle Pushkino SEC

S?KNEBEP

2024 TPL, «<AkBapenb» Bonrorpapg | Aquarelle Volgograd SEC
2024 TPL, «<AkBapenb» TonbATTH | Aquarelle Togliatti SEC
2024 TPL, «<AkBapenb» lNywkuHo | Aquarelle Pushkino SEC










KCOHTAKTDI

CONTACTS

MUpapa AnueBa
KommMepueckuin gupekTop

Mpapa vMeeT O6GLIMPHbIA OMbIT paboTbl B cdepe
HegBmwxmmocTn. C 2012 roga Wpapga 3aHuMMana
KJI04eBble NO3MLMM B TaKUX KOMNaHusx, kak Knight
Frank, Essence Development n ap..

B Nhood Poccusi ipapa oTBeYaeT 3a KOMMEPYECKYHO
N apeHAHYo NONUTMKY pasHOhOPMaTHbIX O6bEKTOB.

BROKERAGE | CONCEPT DEVELOPMENT
COMMERCIAL MANAGEMENT

KceHunsa AkKcéHoBa
OVpeKTop No MapKeTUHry

KceHuns 6onee 15 neT 3aHMMaEeTC MapKeTUHIOM
KOMMEPYECKON HeABMXMMOCTU. Cpefmn KIoyeBbIX
NpoeKToB MOXHO Bblgenutb TPLL Metpononuc, TPL,
Puebepa (Mockea), TPLL OZ mall (KpacHomap), XL
Family Outlet, MockoBcKkue Bok3anbl.

B Nhood Poccusi KceHusi oTBeyaeT 3a MapKETUHT,
KJIMEHTCKUI ONbIT, UCCNeoBaHUs pbiHKa 1 BHeLUHWe
KOMMYHMKaLWW.

MARKETING | COMMUNICATIONS | RESEARCH | CX

lOnusa YepHbiweBa
,D,MpeKTop no HeABUXUMOCTHU

MpodeccroHanbHbIi onbiT Onun B 6Gpokepupxe
1 ynpaBneHumn npesblwaeT 12 netT. C BoBIeYeHNEM
1N noA PyKoBOACTBOM lOnuu 6bin peannsoBaHbl
KJIlOYEBble  TOProBO-pasBfiekaTesfibHble  LeHTpbI
cpeau kotopbix TPL, Asuanapk, TPL, BecHa, TPL,
PeytoB Mapk, TPL, Mutep Papyra, TPL, OxTta monn
n pnarmaHckmin pyamonn JEMOTpu Bok3ana.

B Nhood Poccus l0nusi oTBeyaeT 3a ynpaBneHue
HeZBUXXMMOCTbHO.

PROPERTY MANAGEMENT

Irada Alieva
Commercial Director

Irada has an extensive experience in real estate. Since 2012,
Irada has held key positions in companies such as Knight
Frank, Essence Development and others.

At Nhood Russia Irada is responsible for commercial
and rental policy of properties of various formats.

ialieva@nhood.com

Ksenia Aksenova
Marketing Director

Ksenia has been engaged in commercial real estate marketing
for more than 15 years. Key projects include Metropolis
shopping center, Riviera shopping center (Moscow), 0Z mall
shopping center (Krasnodar), XL Family Outlet, Moscow
railway stations.

At Nhood Russia Ksenia is responsible for marketing, custom-
er experience, market research and external communications.

kaksenova@nhood.com

Julia Chernisheva
Operation Director

Julia's professional experience in brokerage and property
management exceeds 12 years. With the involvement and un-
der the leadership of Julia, key shopping and entertainment
centers such as Aviapark, Vesna, Reutov park, Piter Raduga,
Okhta Mall, flagship food mall DEPO. Tri vokzala have been
developed.

At Nhood Russia Julia is responsible for property manage-

ment.
ychernisheva@nhood.com



KCOHTAKTDI

CONTACTS

Hukuta Pyab

PyKOBOp,VITeﬂb dKoJiorm4eckoro
WHXWUHUPUHTa

MpodeccrnoHanbHbIn onbiT HrkKTbl B chepe npoek-
TUPOBAHUA  SKONIOTMYECKM YCTOMUMBBLIX  3[aHUN
cocTaBnsieT 6onee 7 net. B KayecTBe apxutekTopa
OH TMpUHMMan y4yacTve B peanusauun MpoeKToB
B Poccuu, LlBenuyapum u Wspaune. KnoueBble
peanunsoBaHHble NpoekTbl: Jlegosas apeHa YIMK, TL,
Mera [bi6eHko, CéepcuTi.

fIBnsetca akkpeautoBaHHbiM WELL AP, BREEAM AG.
B Nhood Poccua Hukuta oTBEYaeT 3a MpOeKTbl
B o6nactu ESG, 3KONOrmyeckuin  MHXUHUPUHT
M MoBblleHNe 3HeproaddeKTUBHOCTU O06BHEKTOB
nog ynpaenexnem Nhood.

ESG | CARBON FOOTPRINT MANAGEMENT

ANA SAMETCOK

FOR NOTES

Nikita Rud

Head of environmental engineering

Nikita's professional experience in designing environmentally
sustainable buildings exceeds 7 years. As an architect he par-
ticipated in realization of numerous projects in Russia, Switzer-
land and Israel. Key completed projects: UMMC Ice Arena,
Mega Dybenko SC, Sbercity.

Accredited WELL AP and BREEAM AG. At Nhood Russia Nikita
is responsible for ESG, environmental engineering and energy
efficiency projects.

nrud@nhood.com

Nnhood

nhood =



NHCO OD RUSSIA

r. Mocksa, yn. BepxHsis KpacHocenbckas, 3 cTp. 2

YKasaHHas B HacToslei 6Gpolope MHPopMauus He siBAseTcs ny6nuyHoi odepToit
(npepnoxeHveM) 3aknounTb foroBop. Bee rpaduyeckme matepuansl 000 «HblO UMMO
CEPBUCW3», npefcTaBneHHble B HacTosuwed 6powtope, HOCAT O3HAKOMUTENbHbI
xapakTep.
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