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KOMMNAHUA NHOOD — am6uumnosHas
CepBUCHAs KOMMaHUA C JONron 1 yCreLwHom
NCTOPUEN U YCTOMUUBBLIMU MaHaMU PasBu-
TUS.

B ocHoBe Hallen dpunocodunn nexxat npuH-
Unnbl NMO3NTUBHOIO BO3,D,eVICTBVI9| Ha Kn4ye-
Bble cdhepbl HALLEN XMMU3HU — OKPYXKAIOLLYIO,
COoUManbHY U 3KOHOMUYeCKYyt. PykoBog-
CTBYACb 3TUMU NPUHUWNMAMWN, Mbl peannlyem
KOMMJIEKCHbIN CNEKTP YCAYr MO CO3AaHUI0 M
YNPaBAEHUIO MPOEKTaMM B chepe HeaABUMKM-
MOCTMW.

B MeXAayHapooHOM W JIOKasibHOM MopTdho-
NINO HalLlen KOMMaHWM MHOXXECTBO peanu-
30BaHHbIX MPOEKTOB PAa3/INUYHbIX HOPMATOB:
OT 06BEKTOB CMELUAHHOro MUCMosb30BaHUS,
MUJbIX KBAPTAJIOB U CMIOPTUBHbLIX 0O6BHEKTOB
JO TPAHCMOPTHbIX XabOB U MEAULIMHCKMX YU-
pexaeHnn. Yoenaa 6onbluoe BHUMaHue cde-

Mapusa Kounurur
Maria Kocyigit

FeHepanbHbin gupekTop NHOOD Poccusa
General Director NHOOD Russia

pe couManbHOM OTBETCTBEHHOCTU OU3Heca,
koMnaHua NHOOD Bcerga cTaBuUT nepep co-
60n 3a4auy Mo AOCTUMIXKEHUNIO KOMMEPYECKO-
ro ycrnexa u ahheKTMBHOMY YMpaB/eHUIO
NMPOeKTaMn AN NNaHOMEPHOro yBesMyeHuns
(OUHAHCOBbLIX M OMepaLMOHHbIX MOKa3aTenemn
OBOBbEKTOB.

NHOOD cTpeMuTca peanm3oBbiBaTb CBOW
aMObULMN Ha PbIHKE KOMMEpYeCcKoOW HeaBwu-
XXUMOCTU U 3aHNUMaTb TNAMPYHOLLNE NO3NLUN
B Pa3BUTUN FOPOACKOrO MPOCTPAHCTBA, UH-
TErpnpoBaTb NPOEKTbl B FOPOACKYI cpeay,
co30aBasg KOMMOPT ANs XU3HU rpakaaH. Co-
BMECTHbIMU YCUTUAMU Mbl CTOUM Ha MY TU CO3-
OAHMA N Pa3BUTUS FOPOAOB OyayLLEero: co-
BPEMEHHbIX, KOM(POPTHbIX, MHHOBALMOHHbIX
N KOMMepYeCKn ahheKTUBHbBIX.

NHOOD is an ambitious service company
with a long and successful history and con-
sistent development plans.

Our philosophy is based on the principles
of triple positive impact on key areas of our
life: the environmental, social and economic
ones. Guided by these principles, we provide
a comprehensive range of services for devel-
opment and management of real estate pro-
jects.

Our Russian and international portfolio is
comprised of completed projects of various
formats: from mix-used facilities to residen-
tial quarters, to sports projects, to transport
hubs, to medical facilities. NHOOD always
sets out to achieve commercial success and
effective project management in order to
gradually increase the financial and opera-
tional indicators of the properties while pay-

ing great attention to the social responsibility
of the business.

NHOOD strives to fulfill our ambitions in
the commercial real estate market and take
a leading position in the development of ur-
ban spaces, as well as to integrate our pro-
jects into the urban environment to create
comfort living. Together, we are on the way
to create and develop cities of the future
which are modern, comfortable, innovative
and commercially efficient.
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PA3PABOTKA KOHLENUUN, BPOKEPUAX
CONCEPT DEVELCOPMENT, BROKERAGE

Npapa AnueBa

KoMMepueckumn aupekTop
NHOOD Poccusa

Irada Alieva

Commercial director
NHOOD Russia

Pa3paboTka KoHUenuumn

M npenbpokepunmx

I'InaHMposoulele peweHnd: nocagka 3aaHun4d, TPaHC-
MOPTHAA CXeMa, KOHMPUrypaumsa ToproBon ranepeu,
Hapes3Ka nnowanewn;

TeHaHT-MUKC 1 30HUpPOBaHWe ranepen No NpPUopwu-
TEeTHbIM NPOMUNNAM apPeHJATOPOB;

Mpenbpokepuna) — nposeaeHne nepBoHayanbHbIX
neperoBopoOB C MNOTeHUManbHbIMKU apeHaaTopamMm
Ha NpegMeT UX 3auHTePeCcOoBaHHOCTM;

PacueT BanoBoro apeHgHoro goxona — GUKCUpo-
BaAHHOM apeHOHOMN CTaBKU, PEKOMEHOYEMOW CTaBKU
3KCMyaTaUMOHHbIX PAcXO4OB W MapPKEeTUHIOBbIX
nnaTexen.

Concept development & pre-brokerage:

Layout solutions: sitting of the building, transport
scheme, retail gallery configuration, plotting;
Recommendations on tenant-mix and gallery zoning
by tenants’ profile;

Pre-brokerage: determining potential demand for

the premises through initial negotiations with the
tenants;

Calculation of gross rental income: fixed rental rates,
recommended OPEX rate and marketing fees.

Bpokepunax

Bpokepunox: npeseHTaumsa npoekTa apeHpaTopam,
npoBefeHne MeperoBOpPOB M COrJlacoBaHME KOM-
Mepueckux ycnosuin, nognmcaHme BTS, yuyacTue
B COITaCoOBaHUM U NOAMMNCAHUM AOTOBOPOB apeHabl.

Brokerage:

10

Brokerage: presentation of the project to tenants,
commercial terms negotiation, BTS/LOI execution,
contracts negotiation support.
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«PaMOTHO pa3paboTaHHasA KOMMepuyeckKasi KOH-
Lenuusa npoeKkTa — 3TO OCHOBa AN ero ycnew-
HOro (hyHKLMOHMPOBaHUSA, KOTOpas rapaHTupyer
ero npuBneKaTeNbHOCTb KaK AJ1s NapTHEPOB, TakK
M ONS KIMEHTOB»

“A properly elaborated commercial concept of a project
is the basis of its successful operation to guarantee its
attractiveness for both, our partners and customers”

KoMMepueckoe yrnpaBfieHue
NMPOEeKTOM

. ynpaBneHme apeHAHbIMN OTHOLWWEeHUAMW. BegeHune
KOMMEepUEeCKNX B3aMMOOTHOLUEHUN C CYLIeCTBYIO-
WMMN apeHpgaTopaMu, NpoBeaeHMe poTaLmm apeH-
[ATOPOB, MOUCK apeHaaTopoB, MOAMUCAHME AOro-
BOPOB apeHabl U paboTa no cbopy AebUToOpPCKOm
3a[0JI)KEHHOCTU;

* Specialty Leasing / OcTpoBHasa apeHaa: paspaboT-
Ka KOHUEMNLUMN PAacCTaHOBKM KMOCKOB, pa3paboTKka
apeHOHOM MOJINTUKK, NPpOBeadeHMe POoTaLnM apeH-
[0aTopoB, MOWCK apeHaaToOPOB M NOANKMCAaHME OOro-
BOPOB apeHabl, BeJeHNe KOMMepUYeCKNx B3auMooT-
HOLUEHUM C CYLeCcTBYOLWMMW apeHaaTopamu.

Commercial management:

¢ Tenant relations management: management of ex-
isting accounts, tenant’s rotation, search for tenants,
contracts execution and debt collection;

* Specialty Leasing: concept development, strategy
elaboration, tenants’ rotation, search for tenants,
contract execution, management of existing ac-
counts.

lNMpepcraBneHne MHTepecos

apeHpaTtopoB

e [lpencTaBsieHMEe MHTEPECOB MeXAYHAaPOAHbIX apeH-
0aTOPOB MO BbIBOAY Ha POCCUNCKUM PbIHOK B 4acTu
NJaHNPOBAaHMSA Pa3BUTKUA, Noadopa Nokaumm n pe-
KOMeHAauUnn no MHBeCTULUAM, BeAeHMe NneperoBo-
pPOB C CO6CTBEHHMKAMK OT NINLA apeHaaTopa.

Tenant representation

¢ Representation of international tenants entering the
Russian market in terms of development, recom-
mendations on locations and investment forecast,
negotiations with landlords on behalf of the brand.

YNPABJIEHUE HEOABUWXXUUMOCTbIO
PRCOPERTY MANAGEMENT

KOnusa YepHbiwéaa

OnpekTop no HeABUXXUMOCTU
NHOOD Poccus

Julia Chernysheva

Operation director
NHOOD Russia

3anyck ynpaensioLwien KoMnaHnm
MOJIHOIO LIUKJIa HA OO6beKTe

[MocTpoeHne KoMaHabl «Mog, KNou»;

PekoMeHOaumMm no hopMMUPOBAHUIO OPraHU3aLMOHHON CTPYK-
Typbl;

Pa3paboTka cTpaTernm pasBuUTUa 0ObeKTa;

PernameHTaumsa Bcex 6G1U3HeC-NpPOLLECCOB;

Pa3zpaboTka CTaHOApPTOB yNpaBneHNUss O6GBbEKTOM.

Launch of property management company:

.

.

.

Creation of a management team;
Recommendations on the organizational structure;
Development of development strategy;

Regulation of business processes;

Development of property management standards.

KoMmnnekcHasi akcnnyaTtauus

0OBEKTOB

TexHuyeckoe oBCnyKMBaHME N IKCNyaTaumst o6bekTa - Npo-
BeAeHMe NJaHOBO-MpenynpeanTenbHbiX PaboT 1 TekyLlero pe-
MOHTa, pa3paboTka TEXHUUYECKUX pernamMeHToB, obecneyeHne
6e30MacHOCTU O6BbEKTa, OpraHM3auus KOMIMJIEKCHOM YOOpPKW,
yrpaBfeHne NapKoBOYHbIM NPOCTPAHCTBOM;

oKcnayataums CUCTEM MPOTUBOMOXMAPHOW 3allMThbl, BK/OYas
npoBefAeHNEe KOMMIEKCHbIX UCTbITaHUR;

KOHTPOJIb 1 CONMPOBOXAEHME PEMOHTHbBIX PAaBOT Ha OOBbEKTE;

BbinonHeHe paboT No MHAMBUAYAbHbLIM 3aNpocaM apeHaaTo-
poB;

MOHTaX 1 0BCNyXXKMBaHME CUCTEM MPOTUBOMOXKAPHOW 3aLLUNTLI.
KoMnnekcHoe obcnenoBaHWe MNPOTUBOMOXXAPHOM 6e30MacHo-
CTW, KOHTPOJIb MPOTUBOMOXKAPHOIO PEXNMA OGBHEKTOB;
BbinonHeHne cyHKUM eHepanbHOro nopgpsgynka no obuie-
CTPOUTENbHBLIM pabdoTaMm;

Na6opaTopHble UCMbITaHNS 2/1EKTPOYCTaHOBOK.

Full-cycle Facility Management

Maintenance and operation - scheduled preventive maintenance
and routine repairs, development of technical regulations,
organization of cleaning and security services, management of
parking area;

Exploitation of fire alarm systems, including regular tests;
Control and follow-up of repair works;
Execution of works upon tenants’ requests.

«YnpaB/sieHUe HeABUXXUMOCTbIO — 3TO BaXXHbIN
M CJIOXKHbIW MpoLecc, KOToOpbin HEO6XOANMO Bbl-
CTpauBaTb B COOTBETCTBMM C OCOOGEHHOCTAMM
KaXX[oro o6bekrta»

“Real estate management is an important and complex
process that needs to be built according to the specifics
of each asset”

. Installation and maintenance of fire alarm systems.
Comprehensive inspection of fire safety, control of the fire
safety regime of properties;

. General Contractor function for construction works;
. Laboratory tests of electrical installations.

Ycnyru ynpasneHus o6bekTamm

. MnaHMpoBaHMe N peannsauna 4OXOAHOM U PacXOOHOM yacTen
GlooKeTa;

. DdopMUpoBaHMe BogKeTa MHBECTULNIM OBBHEKTA;
. Monbop 1 KOHTPOb MOAPAAHbLIX OPraHM3aLUnin Ha 06beKTe;
. OnNTMMKM3aLMS 3aTpaT Ha IKCMyaTauuio;

. HOpuanyeckoe n UHaAHCOBOE COMPOBOXAEHME.

Property management:

. Planning and implementation of revenue and expenditure;
. Property investment budgeting;

. Tendering and control of contractors;

. Operating costs optimization;

. Legal and financial assistance.

Ayout

. AHanmM3 TekyLlen KoHuenumm obbekTa 1 paspadoTka niaHa me-
PONPUATUIN NO POCTY AOXOAHOCTH;

. TexHn4Yeckumn ayaonT N pekoMeHgaunm no KanmtalibHbIM yny4lle-
HUNAM;

. AyOonT 3HepProadHeKTUBHOCTN OObEKTa M COCTAB/IEHME MaHa
OEencTBUIA NO ONTUMM3ALUNK;

. AHanM3 KayecTBa TeKyLLen akcnayaTauumm;
. AyOUT U MUHUMU3ALMSA PACXOO0B MO O6BbEKTY;

. [oroBopHOM ayamnT NOApSaOHbIX OpraHn3auuin.

Audit:

. Current concept analysis and action plan preparation for in-
creased profitability;

. Technical audit and recommendations for major improve-
ments;

. Energy efficiency audit and action plan for further optimiza-
tion;

. Quality analysis of current operations;

. Audit and minimization of property expenses;

. Audit of contractors’ term and conditions.
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MAPKETUHI, KOMMYHUKAUUN, UCCTIEAOBAHUNA
PbIHKA U KJIMEHTCKOI'O OINbITA
MARKETING, CCOMMUNICATIONS, RESEARCH & CX

KceHuna AkcéHoBa

OUpPEeKTOp NO MapKeTUHry
NHOOD Poccua

Ksenia Aksenova

Marketing director
NHOOD Russia

B2B u B2C

nccinepoBaHud

. MccnepoBaHus pbiHka (aHanm3 LenecoobpasHoCTU NpoekTa
M aHaNM3 Haulyyllero MCrnoJsib30BaHUS) — COLMO- 3KOHO-
MUYeCKMe nMokasaTenu, 0630p PbIHKa, akTyaslbHble TPeHAbI,
KOHKYPEHLMWS, aHann3 3eMeflbHOro y4acTka, 30Ha OXBaTa,
EMKOCTb PbIHKa W MOTEHUMasbHbIN TpadhuK;

. MccnepnoBaHMs noceTUTeNnem N XxunTtenen 30oHbl oxBaTa - Nop-
TPET MNOCEeTUTENS U XKUTeNs 30Hbl OxBaTa, onpeneneHue
npennoYTUTENbHbIX MECT O COBEpPLUEeHUS MOKYMOK, MOKY-
naTenbCKMe NMPUBbIYKN, YPOBEHb YOOBIETBOPEHHOCTH, NPU-
UMHbl OTKa3a OT BM3uTa B TL, onpepoeneHne ypoBHA yOoB-
NeTBOPEHHOCTM apeHaaTopos TL.

B2b & b2c research

. Market research (feasibility study and best-use analysis):
socio-economic indicators, market overview, current trends,
competition, land plot analysis, catchment area, market ca-
pacity and estimated footfall;

. Customer and catchment area resident surveys: client pro-
file, determination of preferred shopping places, shopping
habits, satisfaction level, reasons to stop visiting a shopping
center, tenant satisfaction level.

BHelLHMe KOMMYHUKaLuuu

n npoaBunXxeHune

. HenMuHr, 6peHanHr n No3nuUnoHmnpoBaHmMe obbekTa — pas-
paboTka KOMMYHUKAUMOHHOMN MAaTdopMbl AN NPOABUNKE-
HUSA 06BEKTA, €ro BU3yasibHOM MAEHTUYHOCTY;

. Ycnyru no B2B COMNPOBOXAEHUIO U MPOABUMKEHUNIO — pa3-
paboTka NnjaHa KOMMYHUKaLMKW, BKIOYatoLLero nyéamkaumm
N UMTUPOBAHME B NpodubHbiX U deaepanbHbix CMU, yua-
CTWe B AeNOBbIX MEPOMPUATUSAX B PO CNMKepa/aoKnagum-
Ka, MOArOTOBKa Npecc-pesn3os.

External communications & PR

. Naming, branding and positioning of a property: develop-
ment of a communication platform in order for a project to
visually stand out and be promoted,;

. B2B communication & PR: development of a communica-
tion plan including publication & quotation in federal & pro-
fessional media, participation of speakers in professional
events, writing press-releases.
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«MapkeTUHIr — 3TO Bcerga pa3HooOpa3sue nop-
XOO0B N MeToAUK, 60NbLuOM OOBEM AaHHbIX ANA
aHaNnTUKN. ToNbKO FrPaMoOTHO Bbli6paHHaa cTpa-
Terna cnoco6Ha ob6ecneuynTb BbIGOP UMEHHO Tex
MHCTPYMEHTOB, KOTOpPble rapaHTUPYIOT FPaMOTHOe
npoaBu>xXeHne obbeKTa»

“Marketing is always a variety of approaches and tools, a
large amount of data for analytics. Only a well-developed
strategy is able to ensure the selection of those tools that
will guarantee an effective promotion of a property”

YnpaBneHne MapKeTUHrom
npoekTa

. Pa3paboTka MapKeTUHIoBOW CTpaTerum, nnaHa n omxeTa
— aHanms, pa3paboTka cTpaTerum n 6rooKeTUpoBaHue ae-
TaNlbHOrO MapPKeTUMHroBOro njaHa o6bekTa, BKJOYaloLLero
B cebsa KOMMIIEKC MHTErpmMpoOBaHHbIX KOMMYHUKALMOHHbBIX
KaMnaHum;

. KoMnnekcHoe yrnpaBfieHMe MapKeTUHIOM o6bekTa — opra-
HU3aUNSA 1N aHaIN3 MAPKETUHIOBbIX MEPOMNPUATUM U NPOABU-
XKeHNs obbekTa, ynpaBfieHne KOMMYHUKauMen C apeHpa-
TOPaMM B OTHOLLEHUU NX MPOOBMIKEHNSA B PaMKax obObeKTa
M PEermoHa;

. AYyOUT MapKeTUHra ob6bekTa — KOMIJIEKCHbIN aHann3 ad-
HEKTUBHOCTU MPUMEHSEMbIX MAPKETUHIOBbIX WMHCTPYMEH-
TOB W MOAFOTOBKA CBOAA PEKOMEeHAAUuMN MO YyNy4dlleHUto
ahdhekTUBHOCTN.

Shopping center marketing

. Development of marketing strategy including analysis, strat-
egy, budgeting and marketing plan and integrated commu-
nication campaigns;

. Full-cycle management of the shopping center: organiza-
tion and analysis of marketing events and promotion cam-
paigns, relations with tenants in terms of brand promotion
within a shopping center / region;

. Shopping center marketing audit: comprehensive analysis
of applied marketing tools with a list of recommendations
for potential improvements and enhance efficiency.

NccnepoBaHus

KJIMEHTCKOIO OnbiTa

. MccnegoBaHMs KIIMEHTCKOTO OMbiTa — KOMMJIEKCHbIN aHa-
N3, BKJIOYAIOLLMIA METOAONOMMIO B3aUMOAENCTBUSA C KIINeH-
TOM Ha KaXk[OM 3Tare ero KOHTakTa ¢ O6beKTOM: OT MPUHSA-
TUS peLLeHNs O BU3UTE [0 ero OKOHYAHUS.

CX

. Customer experience (CX) — comprehensive analysis in-
cluding the methodology of interaction with a client on each
point of a customer journey from making decision to visiting
a shopping center, to leaving a property.

ESG KOHCANTUHI U YNPABJIEHUE

YrnepoaHbiM CJIEAOM

ESG & CARBON FCOOTPRINT MANAGEMENT

Hukuta Pygb

PykoBopgutenb HanpasJse-
HUSA KOPNopaTUBHOM coUUn-
aJIbHOM OTBETCTBEHHOCTU
NHOOD Poccusa

Nikita Rud

Head of Corporate
Social Responsibility
NHOOD Russia

ESG-KOHCaNTUHr
M 3KOJIorMyeckas noJiuTnka

. ESG-TpaHcdhopMaumsa: aHanns3 Kao4YeBbix hakTopoB, BNMA-
oWNX Ha ESG-penTuHr KoMnaHuu; paspabdoTka cTpaTterum
Yr1epOoHOM HEeNTPasbHOCTY; pa3paboTka MniaHa, a Takxke
COMPOBOXAEHME peanusaunm Meponpuatuin nNo onTuMmsa-
UMM YyrNeponHoro cnega n yrnpaBleHUo coumanbHbIMU puU-
cKaMu;

. DKOJIOrMYECKUIM ayauT: OUueHKa haKTUUYEeCKOro BbIMOSIHEHUS
TpeboBaHUM 3aKoHOOATeNIbCTBA HAa 3Tanax CTPoUTeNbCTBa
M 3KChnyaTauuu, BbiB/IEHME MPAaBOBbIX PUCKOB B 06/1acTh
3KOJIOMUK, PeKoMeHOaLUMM Mo YJyYLLIeHUIO MpOoLeccoB Mo
pe3ynbTaTaM ayamTa;

. DKONOrnyeckoe COMpPOBOXAOEHME: OpraHusaums, nposege-
HME N KOHTPOJIb SKOJIOTMUYECKON OTYETHOCTM B OTHOLLEHWNM
yrpaBneHnsa oTXo4amu, BbiI6GpOCOB NapHMKOBbIX rasos. BHe-
OpeHne CUCTEMbl yyeTa U ynpasieHns pecypocnoTtpebre-
HMEM, ONTUMU3ALINA PeCcypPConoTpebneHns;

+  CepTudukaumsa 30aHUN MO CTaHOAPTaM «3e/1leHOoro» CTpou-
TenbCcTBa: HOPMUPOBaHME cTpaTernn cepTudmkaumm obb-
eKTa 1 yrnpas/ieHne NpoLeccoM cepTUdmKaLmm, NoaroToska
nakeTa OOKYMEHTOB O/19 nepenayun sepudukatopy, npose-
OeHNe 3HepProMoaeMpoBaHns, aHeproayamnTa, paspaboTka
cTpaTerun yrnpasneHns KAMMaTUYeCKUMN PUCKaMU, aHaims
MKU3HEHHOrO UMKIIa 06beKTa, OLEHKa CTOUMOCTM XMU3HEHHO-
ro UMKNa, akycTuyeckme UccnenoBaHms, CBeTOTeXHUYeckme
nccnenoBaHms,;

. [MoaroToBKa KOPMoOpaTUBHOM HeMmUHAHCOBOM OTUYETHOCTU:
noapobHble peKoMeHOaLMU B OTHOLLEHUU 3KONOrMYeCcKoro
M COUManbHO-3KOHOMUYECKOrO BO3OENCTBUA KOMMaHUU B
pernoHax NPUCYTCTBUSA, YNpaBieHUsa NepCcoHanioM 1 Lernoy-
KOW MOCTaBOK, B3aUMOAeNCTBMEe CO CTeMKxXonaepamMm, Bepu-
(OUKATOPOM U rocyaapCTBEeHHbIMW OpraHamy;

. OueHka BMoNOrMyeckoro pasHoobpasus TeppuTopumn: Nno-
neBble U KaMepasibHble UCCNeAOoBaHWs, IKCNEePTHOE 3aKio-
yeHue 06 3KOJIOTMYECKON LeHHOCTN TePPUTOPUN, PEKOMEH-
[auumy Mo COXPaHEHUIo N yny4lleHntio BnopasHoobpasus, B
TOM YnCNe U s Lenemn aKoIornyeckomn ceptudmkaumm.

ESG consulting & environmental policy:

. ESG transformation: analysis of key factors affecting the
company’s ESG rating; development of a net zero carbon
strategy; carbon footprint and social risks management;

«B cOBpeMeHHbIX peannax OgHUM U3 Kpaeyronb-
HbIX KaMHen pa3BuTUA 6M3Heca CTAaHOBUTCH CO-
3AaHNe N ncnojiHeHue ,U,OHFOCpOHHOﬁ cTpaTtermum
yCTOVILIVIBOFO pPa3BUTUA. OTBeTCTBEHHbIN NOAXOnA
Nno3BOJISIET He TOJIbKO aganTupoBaTb 6U3HEC K Me-
HAloLWencs cpepe, HO U o6ecneynTb ero UHBeCTU-
UMOHHYIO NpUB/ieKaTeJsibHOCTb»

“These days, creation and execution of a long-term sus-
tainable development strategy is one of the cornerstones
of business development. A responsible approach allows
not only to adapt a business to a changing environment,
but also, to ensure its investment attractiveness.”

. Environmental audit: assessment of construction and opera-
tion compliance with legal requirements, identification of le-
gal risks in the field of ecology, processes optimization plan
based on audit results;

. Environmental support: organization, conduct and control
of environmental reporting regarding waste management
and greenhouse gas emissions. Introduction of accounting
and resource management systems, optimization of re-
sources consumption;

. Green buildings certification: formation of a certification
strategy, management of the certification process, prepa-
ration of accessor’s report to certifying body, energy mod-
eling, energy audit, development of a climate risk man-
agement strategy, LCA, LCC, acoustic studies, illumination
studies;

. Corporate non-financial reporting: detailed recommenda-
tions regarding the environmental and socio-economic im-
pact of the company in the regions of presence, personnel
management and supply chain, interaction with stakehold-
ers, verifier and governmental bodies;

. Biodiversity assessment of the territory: field and desk stud-
ies, expert evaluation of the territory ecological value, biodi-
versity improvement strategy.

YnpaBneHue yrinepogHbiM

cnegom

. PacueT BbIGPOCOB MAPHMKOBLIX Fa30B Mo MeToaukaM GHG
Protocol n ISO 14064;

. Pa3paboTka cTpaTermm yrnepoaHon HeMTPanbHOCTY;
. Pa3paboTka nnaHa onTuMmsaumm yrnepogHoro crepga.

ESG Carbon footprint management

. Greenhouse gas emissions assessment by GHGProtocol and
ISO 14064 methods;

. Net zero carbon strategy;
. Carbon footprint optimization plan.

nhood =
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EkaTtepuHa CnupuHa

PykoBopguTtenb otaena
tbrHaHCOBOIro KOHTpoOnA
NHOOD Poccusa

Ekaterina Spirina

Head of financial controlling
Department NHOOD Russia

AHann3 aKOHOMNYECKOM

3¢ PEKTUBHOCTU NPOEKTOB

MpoBeneHne NpeablHBECTULMOHHBIX MCCNeAoBaHUM;
Pa3paboTka cxeMbl HMHAHCUPOBAHUA MPOEKTA;

PacuéT nprMeHUMbIX TEXHUKO-3KOHOMUYECKUX MOKa-
3aTenen nNpoekTa;

MNoarotoBKa MHBECTULIMOHHOIO MJaHa NpPoOeKTa U 3KO-
HOMMYECKOW Mopaenu;

HOpuagnyeckoe un OyXrantepckoe ConpoBOXKAeHMe
NPoOeKTa;

PaboTbl No cbopy AeBUTOPCKOM 3a00/IKEHHOCTW.

YnpaBneHne aktusamu

Pa3paboTka JONroCPOUYHON CTpAaTermm KOMnaHum nnm
00BbEKTA;

MoarotoBka GU3HEC-MNAHOB M KOHTPOJIb UX UCMOJSI-
HeHus, BK/OUaAa pPa3paboTky K/oUYeBbIX MNapame-
TPoB 3h(PEKTUBHOCTU, MOArOTOBKY peKoMeHaauum
Mo YPOBHIO apeHdHbIX CTAaBOK, aHaNN3 AeATeNbHOCTM
yrpaBnsaoLen KoOMNaHum;

Co3pgaHve nnm oNnTUMMU3auUmsa U KOHTPOb OMHAHCO-
BOW CTPYKTYPbl KOMMNAHUN NN OOBEKTA;

YnpaBneHue 3a00/PKEHHOCTbIO apeHpaTtopoB (AN
0OBEKTOB B yNpaBaeHnn);

PekoMeHpaumMm No BO3MOXHbLIM YyULLEHUSAM, NOBbI-
LaloWMM CTOMMOCTb aKTUBOB;

Ycnyrn no aHanmay o6bekTa MHBECTUPOBAaHUA AJ1d No-
KynaTtena obbekToB HeaBmxmnMocTu (due diligence).

nhood

((CTpaTeFquCKMﬁ KOHCANITUHI — 3TO AOJro-
CpO‘-IHbIIZ nJjaH No peasndaumm NnpoeKkTa, ABnd-
owmunca KPUTN4YEeCKUN Ba>XHbIM 2JIeMEeHTOM B Ya-
CTun ero BHegpeHua»

“Strategic consulting is a long-term plan of project
implementation, which is a critical element for its suc-
cess.”

Feasibility study

Pre-investment research;
Financial modelling;

Calculation of applicable technical and economic in-
dicators;

Preparation of project investment plan and econom-
ic model;

Legal and accounting support;
Debt collection.

Asset management

Long-term strategy development for company/prop-
erty;

Preparation of business plans and control of their
execution, including the development of KPIs, esti-
mation of rental rates, operating analysis of manage-
ment company;

Creation/optimization and control of the financial
structure of the company/property;

Tenants’ debt management (for properties under
management);

Recommendations on possible improvements to in-
crease the value of assets;

Due diligence of the property for potential investors.

AHppewn MaxaHWH

PykoBoauTtesnb
TeXHUYeCKOoro otagena
NHOOD Poccusa

Andrey Pahanin

Head of Technical Department
NHOOD Russia

AHpapen Monuwyk

PykoBoauTesb TEHOEPHOIro
otnena NHOOD Poccus

Andrey Polischuk

Head of Procurement
Department Nhood Russia

KOHCanTuHr B AeBenionMeHTe
M CTPOUTENbLCTBE

OueHKa noTeHuMana gesenornMeHTa U UHBECTULUI,

Pacuét ctomMoCcTn 1 cocTtaBneHne rpaduka CcTpoun-
TEeNbCTB3;

MonyyeHne cornacoBaHUI, pPa3peLunTesibHOW OOKY-
MEeHTaUnu;

MpoBeneHme TeHOEePOB U BbIBOP NOAPAAUNKOB;
MpoBepKa NPOeKTHOM OOKYMEHTaLMN;
KOHTpPOSIb KauecTBa paboThl U COBMIOAEHUS CPOKOB;

MonyyeHue 1 nNpoBepKa MPOEKTHOW AOKYyMeHTauuu
APEHOATOPOB, KOHTPO/Ib UCMOJTHEHUSA N KayecTBa OT-
OenoYHbIX PaboT.

NMPOEKTUPOBAHUE U CTPOUTEJIbCTBO
COONSTRUCTION & DESIGNING

«YéTKaa U CTPYKTypupoBaHHas paboTa B
npouecce yrnpasfsieHUA NPOeKTaMU — rapaH-
TUa 6ecnepebonHOro npouecca U ceoeBpe-
MEeHHOW peanusaumm npoekTa»

“Accurate and structured work in the project man-
agement process is a guarantee of continuous pro-
cess and prompt implementation of the project.”

«lMpo3payHocTb npouecca Bbl6opa nopa-
pPAAYNKOB U T’PaMOTHOEe ynpaBJieHne nyjomMm
KOHTPAreHToB ABAAOTCH HallWMMun 6e3ycn03-
HbIMU MpeuMyLlecTBaMU MpU ynNpaB/ieHUN
nPOeKTaMun»

“Transparent tendering process of contractors and
skillful management of suppliers are our absolute
advantage in project management.”

Development consulting & construction

Assessment of development and investment poten-
tial;

Cost calculation and construction schedule;
Obtaining necessary documentation, approvals, per-
mits;

Tendering and selecting the suppliers;

Verification of project documentation;

Quality control and compliance with deadlines;

Receipt and verification of tenants’ project documen-
tation, control of execution and quality of finishing
works.

nhood






LA MAILLERIE

O6béM paboT | Scope of works:

NccnepoBaHue pbiHKa

Co3paHne KOMMepyecKon

KoHuenuun

Fee-peBenonMeHT

VIALIA ESTACION VIGO
Buro, cnanua

O61béM paboT | Scope of works:

UccnepoBaHue pbiHKa

Co3pgaHne KOMMepUecKom
KOoHLenuuu

UccnepoBaHMe noKanbHbIX
coo6LiecTs

YnpaBneHue CTpoUTesIbHbIM
npoueccom

Fee-peBenonMeHT

LA MAILLERIE
Lille, France

MpPOEeKT COBPEMEHHOIO XXUJIOrO KBapTasla, CO3AaHHbIN MO KOH-
uenuum ropoaa 15-MMHYTHOWM JOCTYMNHOCTU.

Bonee 700 KBapTUp U anapTaMeHToB, 13 000 M? ocduncos

1M 5 000 M2 PO3HUYHbIX MJIOLWAaAEeN AN HYXXA JIOKabHbIX dep-
MepoB U NpepnpuvHUMaTenein. A TakXke BCS CONyTCTBYoLLas
MHPACTPYKTYpa: AC/HN, LLIKOMA, MEAULUHCKUIA LLeHTP, ropoa-
cKas cbepma U oTesb.

The project of a modern residential quarter, created in
accordance with a 15-minutes city concept. Over 700
apartments, 13,000 m? of offices and 5,000 m? of retail
space for local farmers and entrepreneurs. Includes the social
infrastructure: a nursery, a school, a medical center, an urban
farm and a hotel.

YnpaBneHue CTpouTesibHbIM
npoueccom
Bpokepunax

VIALIA ESTACION VIGO
Vigo, Spain

MpPOEeKT PEKOHCTPYKLUUN XKeNe3HOA4OPOXKHOM CTaHUUN B ropoae
Buro Ha 3anape Ucnanuu nnowaabio 43 000 M2

Bonee 60 MarasMHOB N PeCTOPAHOB, 3KCMJlyaTupyeMasa MHOro-
(hyHKLMOHANbHasA Kpbila, naowaabio 6onee 30 000 M2, 3KOO-
rMYHble TPAHCMNOPTHbIE PeLUeHuUs.

A railway station reconstruction in the city of Vigo in Spain with
an area of 43,000 m? as well as over 60 shops and restaurants,
30,000 m2 multifunctional roof and eco-friendly transport
solutions.

BBop o6bekTa B acniyaTtauuto

YnpaBneHue o6beKTOM

Bpokepupx

YnpaBneHue apeHaHbIMU
OTHOLLUEHUAMU

MERLATA BLOOM MERLATA BLOOM
MwunaH, Utannsa Milano, Italy

Toproebif LLEHTP HOBOIO NOKOJIEHUSA o6l en niowanbto 6onee
70 000 M? B cocTaBe MHHOBALMOHHOIO XXWUJIOro KBapTana Smart
Urban District. Bonee 150 MarasmHoB, 5 TeMaTUYECKUX KyNU-
HapHbIX 30H, 10 000 M? Nnop, pa3BNeKaTeNIbHYIO U KYJIbTYPHYIO
COCTaB/AOLWME, a TaKXe ropoackas hepMa U pPbIHOK.

A new generation shopping centre with a total area of over
70,000 m? as a part of the innovative residential quarter Smart
Urban District. Over 150 shops, five themed culinary zones,
10,000 m? of entertainment and cultural infrastructure as well as
an urban farm and a market.

O6béM paboT | Scope of works:

UccnepoBaHMe noKasbHbIX

NccnepoBaHue pbiHKa coobuiecTs

Co3paHue KoMMepyeckom
KOHUenuuu npoueccoMm

YnpaBneHue CTpoUTesibHbIM

Fee-peBenonMeHT Bpokepnox

MILANORD2 MILANORD2
MwunaH, Ntanus Milano, Italy

MNHHOBALUMOHHBIN YPOAHUCTUUECKNIM NPOEKT CMELLUaHHOro TUna,
BKJIlOUaoLWMn B ce6sa 6onee 60 000 M2 30H gNg gocyra, pas-
BUTUS UHHOBALMN N TeXHONOMNI, TOProBYyIO YacTb NioLWaabio
91 300 M? U YHUKAJIbHYIO BHELLUHIO PeKpeauuoHHYIO 30HY AN
3aHATUN CNOPTOM U TBOPUYECTBOM. MPOEKT NOMHOCTbLIO COOT-
BETCTBYET 3KOJIOTMUECKMNM CTaHOapTaM U 6yaeT o6opyaoBaH
UCTOYHUKAMU BO3OOHOBJISEMOMN SHEPrun.

An innovative urban mix-use project consisting of over

60,000 m? of leisure, innovation and technology, a 91,300 m?2
retail area and a unique outdoor recreational area for sports
and creativity. The project fully complies with environmental
standards and will be equipped with renewable energy sources.

O6béM paboTt | Scope of works:

UccnepoBaHue pbiHKa Bpokepupx

Co3pgaHue KoMMepyeckomn
KOHUenuuu

Fee-peBenonMeHT




BOROKA PARK BOROKA PARK

KeukeMeT, BeHrpus Kecskemét , Hungary 13 NPOEKTOB TOProBbIX LLEHTPOB 13 shopping centres co-owned with

N . B COBM@CTHOMN COOCTBEHHOCTU ¢ Morgan Morgan Stanley located in seven
MpoeKT No peHoBauun n 61aroyctpomcTey GbiBLUEN NPO-

MbILLJIEHHOWM 30Hbl B COBPEMEHHbIN XXWUTOM KBapTaJ Co BCeMU Stanley B 7 pernoHax Utanuu: regions of Italy:
yao6c¢cTBaMu. NMpoeKT BKIOUYAET B Ce658 HECKOJIbKO 30aHUN C
anapTaMeHTaMu, 060pPYAOBaHHYIO MPUJIEraloLLy0 TEPPUTOPUIO
MU HanMyme pPasBUTOMN TPAHCMOPTHOM ceTU. NMpPoeKT peannsoBaH
COBMECTHO C MEeCTHbIMU BNIACTSIMU B paMKax NporpamMmbl npepo-
CTaBJIEHUS AOCTYMHOIO XXUJIbS.

i\ Renovation and improvement project of a former industrial
zone into a modern residential quarter with all amenities. The
project includes several buildings with apartments, an equipped
adjacent territory and a developed transport network. The
project was implemented together with local authorities as part
of an affordable housing project.

O6béM paboT | Scope of works:

YnpaBneHue CTPOUTENbHbIM
UccnepoBaHue pbiHKa npoueccom
Pa3paboTka apXUTEKTYPHOro
M TEXHUYECKOTrO NMPOoeKTa Fee-nesenonmeHT

LORETO OPEN COMMUNITY LORETO OPEN COMMUNITY
Mbauuane JlopeTto, UTanna Piazzale Loreto, Milano

MpoeKT PEKOHCTPYKLMN FOPOACKOro LWeHTpa ropoaa MNesauane

JlopeTo B npuropoae MunaHa npussaH NpeBpaTUTb UCTOPU-

M yeckui LEHTp ropoaa B COBPEMEHHYIO NoLWaab € 3e/1EHbIMU

30HaMU, AOCYrOBbIMM CNOTaMU, MECTaMU AN NPOrysiok

W LWOMNuHra. YnpaeneHue
HeABMXUMOCTbIO

O61béM paboT | Scope of works:

B2B & B2C
KOMMYHUKauumn

A reconstruction project of the city center of Piazzale Loreto in
% the suburbs of Milano is designed to break the historical center
into a modern square with green areas, leisure spots, places for
walking and shopping.

Ycnyru ynpaBneHus
aKcnayaTauven

Bpokepunax

WNccnepoBaHua

JIOKaNbHbIX
coo6LecTs

O61béM paboT | Scope of works:

UccnepoBaHue pbiHKa Fee-peBenonmeHTt

Co3pgaHne KOMMepUecKom
KOHLenuum

UccnepoBaHue NnokanbHbIX
coo6uiecTs




TPL AKBAPEJIb MNYLLWKNHO
ApocnaBckoe Locce c.18

GBA 111 000 M? -

GLA 49 500m?

O6béM paboT | Scope of works:

UccnepoBaHue pbiHKa

Co3paHne KoMMepUyeckon
KOHLenuum

UccnepoBaHne NoKanbHbIX
coo6LecTB

YnpaBneHue CTPOUTENIbHbIM
npowueccom

TPL AKBAPEJIb TOJIbATTU
FO>xHoe Locce, O.6

GBA 38 500 m?
GLA 31440m2

AQUARELLE PUSHKINO SEC
Yaroslavskoye highway, 18

dnarMaHCKNM TOProBbIv LIEHTP, PAacNoOIOXKEHHbIN Ha Apoc-
NTAaBCKOM LWocce B MyLWKUHCKOM pannoHe MOCKOBCKOM o6nacTu.
MpoeKT coyeTaeT B cebe pa3BUTYIO MH(DPACTPYKTYPY, CEPBUCHI,
a TaK>XKe KYNbTYPHYIO U pasBiieKaTesibHYIO COCTaBnsgloLme.

A flagship shopping & entertainment center located on
Yaroslavskoye highway in Pushkino, Moscow region. The project
combines developed infrastructure, services as well as social,

. cultural and entertainment facilities.

AKOpHble apeHAATopbI:

" Anchor tenants:

. ALLIAH / Auchan . ZaMaHus / Zamania
. BayueHTp / Baucenter . HDetckum mup / Detsky Mir
. Mopu CuHema / Mori . Familia

Cinema +  TlpocTopyM / Prostoroom

BBop o6bekTa B
3Kcnayartaumio

YnpaBneHue o6beKToOM

Bpokepunapx

YnpaBneHue apeHaHbIMU
OTHOLLEHUAMU

AQUARELLE TOGLIATTI SC
Yuzhnoye highway, 6

PervoHanbHbI TOProBbii LLEHTP C Pa3BUTOW BHYTPEHHEN
M BHeLIHen UH(PACTPYKTYPOM U YHUKAJIbHbIM TOProBbIM
npeanoXXeHneMm

A shopping center located in Togliatti, Samara region,
with developed internal and external infrastructure and
unique tenant-mix.

AKOpHble apeHAaaTopbI:
Anchor tenants: . GJ
*  ALUAH/ Auchan «  3nbgopapo / Eldorado
« Jlepya MepneH / Leroy e Familia
Merlin . Hoff

BBop o6bekTa B

aKcnayaTauuo

Bpokepunpx

YnpaBneHue apeHaHbLIMU

OTHOLUEHUAMHU

TPL, AKBAPEJIb BOJIFOIrPA[
YHuBepcuteTckum npocnekt 107

AQUARELLE VOLGOGRAD SEC
Universitetsky avenue 107

GBA 126 000 M2 CyneppervoHasbHbii TOProBo-pa3BfieKaTesibHbIN LeHTP C YHU-
GLA 94 200 M2 KaJlbHbIM TOProBbIM U CEPBUCHBIM NPeasioXKeHUeM, peanmnsyio-
WU pAf, COUMaNbHbIX U 3KOJIOFMUYECKUX MPOEKTOB B PernoHe.

A super-regional shopping and entertainment centre with a
unique services and tenant-mix. The shopping centre actively
participates in many social and environmental projects in the
region.

FKOpHble apeHaaTopbl:

Anchor tenants: . KARI
e ALLUAH / Auchan . Koton
. Jlepya MeprneH / Leroy . L’Etoile
Merlin . Familia
PEAJIN3ALIMS MOJTHOTO LUNKJIA OEBEJIONMEHTA NMPOEKTA . Hoff

FULL-CYCLE DEVELOPMENT o M.video

O6béM paboT | Scope of works:

YnpaBneHue CTpoUTENbCTBOM
1 BBOA B 3KCMyaTaumio

YnpaBneHue apeHaHbIMU
OTHOLUEHUAMMU

BpOKepMn)K

TOK TPOUKA (MOCKBA)
BepxHaa KpacHocenbckada 3a

TROYKA SEC, MOSCOW
V. Krasnoselskaya Str., 3A

GBA 145 500 M2 ToproBo-A4OCYroBbIi LEeHTP, PacNoNOXKeHHbIN Ha TpeTbeM
GLA 56 000 M2 TPaHCMOPTHOM KoJbLe. LLiInpokoe ToBapHoe npeasioXXeHue
B KaTeropum ofaexna, o6yBb, TOBapbl AJi AOMa U PEMOHTa.

Troyka SEC is located on the Third Ring Road. Offers a wide
range of goods in such categories as personal apparel, shoes,
. household goods and repairs.

AKopHble apeHaaTopbl: . M.Bugeo / M.video
Anchor tenants: e [etckun mup / Detsky Mir
»  ALLUAH / Auchan o Funday
*  Jlepya MepneH / Leroy 5 Familia

Merlin N O’STIN

O61béM paboTt | Scope of works:

YnpaBneHne o6bEKTOM

YnpaBneHue apeHOHbIMU
OTHOLUEHUAMU




TOPIOBbIE TAJTIEPEU B TMNMEPMAPKETAX ALWLAH

Shopping galleries in Auchan hypermarkets

e, e, ey, i I

22’=lusbeKTa

properties

YnpasneHue

HeaABUXXUMOCTbIO

Bpokepnmx

Ynpasnenue
apeHAHbIMU
OTHOLLUEHUAMU

ToproBo-cepBUCHbIE Franepen B NPNKaACCOBbIX
30Hax rmnepMmapketoB ALLUAH

B perunoHax Poccuu:

Retail & service galleries in checkout areas of
Auchan hypermarkets:

Bpokepupx

Ynpasnenue
apeHAHbIMU
OTHOLUEHUAMMU

TOPIOBbIE T'AJIEPEU B NMPUKACCOBbIX SOHAX CYINEPMAPKETOB ALLAH
Retail galeries in cashline of Auchan supermarkets

ToproBo-cepBUCHbIE rasiepeun B NPUKACCOBbIX
30Hax cynepMmapketos ALLUAH

Retail & service galleries in checkout areas of
Auchan supermarkets

Bpokepunmx

YnpaBneHue
apeHAHbIMKU
OTHOLLUEHNAMMU

RCSC Awards

2018

JlyudLinim ToOproBbuiv LLEHTP
cpenHero opmarta
TPL, AkBapenb, ToNbATTA

Best medium-size
shopping center
Shopping and
Entertainment Centre
Aquarelle, Togliatti

European Awards 2019-2020

107, Universitetskij Ave
Volgograd

400062

Russian Federation

JlyyLinm Toproeo-
pa3BneKaTeNbHbIN LLEHTP
MOCKOBCKOIro permoHa
TPL, AkBapenb lNyLwKNHO

Best shopping &
entertainment center in
Moscow region Shopping
and Entertainment Centre
Aquarelle Pushkino

P

The assessment process i certified by BRE Global Limited in accordance with the requirements of

Scheme Document 50123
Asset Performance: 62.4%
Very Good

oW

TPL, Akeapenb Bonrorpap /

Aquarelle Volgograd SEC

CRE Federal Awards 2018

JlyyLwimnm cpegHum Top-
roebin LeHTpP TPL, AkBa-
penb, ToONbATTUN

Best medium shopping
center Shopping and
Entertainment Centre
Aquarelle, Togliatti

Global Retail REA 2021

* ko

TL, AkBapenb Tonbattu /

Aquarelle Togliatti SC

Jlyywiaa Entertainment-
KOHLenums B TOProBoMm
LeHTpe lNpocTtopyMm
MynbTucnenc (TPLL
AkBapesnb NyLwKnHo)

Best entertainment
concept in shopping
center Prostoreroom
Multispace (Shopping
and Entertainment Centre
Aquarelle Pushkino)

TPL, AkBapenb MyLwKuHo /
Adquarelle Pushkino SEC



KOHTAKTDbI
COONTACTS
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Npapa Anuesa

KoMMepueckun aupeKTop

MNpana nmeeT oBLUMPHBIN ONbIT paboTbl B cde-
pe HepBmxumocTu. C 2012 ropa Mpaga 3aHu-
Marna KJitoueBble MO3NLMN B TaKNUX KOMMAaHUAX,
kak Knight Frank, Essence Development n gp.
B Nhood Russia Vpaga oTBeuaeT 3a KOMMep-
UECKYIO M apeHAHYI0 NONNTUKY pa3HodopMaT-
HbIX OOBbEKTOB.

Irada Alieva

Commercial Director

Irada has an extensive experience in real
estate. Since 2012, Irada has held key positions
in companies such as Knight Frank, Essence
Development and others. In NHOOD Russia,
Irada is responsible for commercial and rental
policy of properties of various formats.

CONCEPT DEVELOPMENT | COMMERCIAL MANAGEMENT | BROKERAGE

KceHna AKcéHoBa

OVNpeKTop No MapKeTUHry

KceHuna 6onee 15 neTt 3aHMMaeTCa MapKeTUH-
roM KOMMep4eckon HeaBuMxxmmoctn. Cpeaum
K/IOYEBbIX MPOEKTOB MOXHO Bblaenutb TPL
MeTtpononuc, TPL, PuBbepa r. Mockea, TPL
OZ mall (r. KpacHopgap), XL Family Outlet, mo-
ckoBCkMe Bok3anbl. B NHOOD Russia KceHnsa
oTBeYyaeT 3@ MapPKEeTUHT, KJIMEeHTCKUM OonbIT,
nccnenoBaHUsa pbiHKa M BHELWWHME KOMMYHUKa-
LUnn.

Ksenia Aksenova
Marketing Director

Ksenia has been engaged in commercial real
estate marketing for more than 15 years. Key
projects include Metropolis shopping center;
Riviera shopping center, Moscow; OZ mall
shopping center, Krasnodar; XL Family Outlet;
Moscow railway stations. In NHOOD Russia,
Ksenia is responsible for marketing, customer
experience, market research and external
communications.

MARKETING, COMMUNICATIONS, RESEARCH & CX | ESG

KOnna YepHbiwéBa

OVpeKTop rno HeaABUXXMMOCTH

MpodeccroHanbHbIM onbIT KONun B 6pokepua-
e 1 ynpaeneHun npesbiwaeTt 12 net. C BOB-
nevyeHneM M Moa PykoBoacTBOM HOnum Gbin
peann3oBaHbl K/to4eBble TOProBO-pa3BieKa-
TenbHble LUEHTPblI cpean KoTopbix TPL, ABua-
napk, TPLL BecHa, TPL, PeyToB lNapk, TPL, MNu-
Tep Papyra, TPL OxTa Monn v dnarMaHcKmnmn
cdyaomonn OEMO. Tpu Bok3ana. B Nhood Poc-
cus KOnmsa oteBevaeT 3a ynpaBneHne HeaBUXKU-
MOCTbIO.

PROPERTY MANAGEMENT

+7 910 440 35 02 kaksenova@nhood.com

Julia Chernysheva
Operation director

Julia’s professional experience in brokerage
and property management exceeds 12 years.
With the involvement and under the leadership
of Julia, key shopping and entertainment
centers such as Aviapark, Vesna, Reutov park,
Piter Raduga, Okhta Mall, flagship food mall
DEPO. Tri vokzala, etc. have been developed.
At Nhood Russia, Julia is responsible for
Property management.

+7 965 244 43 86 ychernisheva@nhood.com
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«YKasaHHasa B HACToOsLLEN 6polutope nHhopMauusa He aBnseTcs nybandyHon ocdepTomn

r. MockBa V. BerHﬂﬂ KpaCHOCGJ'IbCKaFl 3 cTp. ) (NpennoxeHneM) 3ak4YnTb OoroBop. Bce rpaduyeckmne matepumansl OOO «HbHO
’ MMMO CEPBVCW3», npencrtaBneHHble B HACTOALLEN BpOLLIOpe, HOCAT O3HAKOMUTENb-
HbIM XapakTep.
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